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Workshop Guidelines  

The following details provide an overview of the 
procedures to be observed: 

1. The Workshop will be held on the first and second 
Tuesday of each month, other than January of 
each year, between the hours of 6.15pm and 
9.30pm (commencing with a light meal for elected 
members and staff), for the term of the Council or 
until the Council determines to discontinue the 
Workshop structure. 

2. The need for extraordinary Workshops will be 
assessed and determined by the CEO. 

3. The Workshops will be held in the Reception 
Room, Civic Centre, 128 Prospect Road, Prospect 
SA 5082. 

4. The time, date and location may be subject to 
change by the CEO where necessary. 

5. The Workshops will be open to the public and 
media.  Notice of a Workshop and the program for 
a Workshop is to be placed on the Council's 
website. 

6. No decisions will be made at the Workshops.  
There will be the opportunity for discussion and 
questions and answers only, and the provision of 
guidance to the Administration. 

7. The CEO or proxy will convene and chair the 
Workshop to ensure the smooth running of the 
meeting.  The proxy will be determined by the CEO 
on a needs basis. 

8. All Elected Members will be encouraged to attend. 

9. The CEO will ensure the Program and papers for 
the Workshop, which will include Agenda items for 
the following Council Meeting, will be provided to 
members by the Friday preceding the Workshop to 
allow time for members to read the reports and 
prepare their questions prior to the Workshop. 

10. Notes will be made of the general issues and items 
covered by the Workshop, given that no decisions 
can be made, and distributed to Elected Members 
for information. 

11. The format for the Workshop may vary on a 
meeting by meeting basis and could include 
training, planning, presentations, and discussions. 

12. The format for the Workshop will be determined by 
the CEO. 

13. External parties may make Presentations/ 
deputations to the Workshop, subject to prior 
agreement by the CEO. 

14. Elected Members, employees and consultants will 
be required to disclose any financial and/or 
conflicts of interest in matters to be discussed.  The 
disclosure of such interest and participation in the 
Workshop will need to be made as if the matter 
was considered in accordance with the Local 
Government Act 1999.  A record of the disclosures 
of interest will be made and maintained by the 
CEO. 

 

 

Workshop Protocol 

The protocols are a set of guiding principles that aim to 
achieving enhanced, meaningful engagement of 
members and to facilitate an equal and equitable 
participation of all members. 

The individual members commitment to active listening 
and disciplined talking, displaying both courtesy and 
respect to other members is paramount. 

1. The Chair ensures that every members' input is 
heard and not overlooked or lost, and will enforce a 
limit on speakers' time when it is best required. 

2. No rank and/or officer position of administrative or 
governance authority recognised within the 
workshop (except for the Chair), and protocols are 
enforced when deemed necessary. 

3. Members and staff are to be addressed by their 
first name and not by their title of office they hold. 

4. Discussion must be focussed on the issues and 
matters being the subject of discussion. 

5. One member speaking at a time is a right, and 
must be enjoyed by all members. 

6. Interrupting another member speaking is not 
desired and members are encouraged to exercise 
restraint for the benefit of all concerned.  Equally, 
there should be no dialogue between members and 
person(s) in the gallery that interrupts the workshop 
discussion. 

7. No ridicule, blame or shame to be expressed 
and/or exchanged during the workshop and care 
should always be taken with the words used in 
debate.  

8. Problems and solution expressed by members are 
a healthy part of the discussion and may lead to 
positive outcomes, and should not be frowned 
upon but rather encouraged. 

9. Although it is not a decision-making forum, it is an 
important part of ensuring a well-informed and 
enhanced decision-making process for Council. 

10. The imperatives for a successful conduct of these 
workshops are that all members need to work 
together, displaying courtesy and respect to each 
other. 

It is important that all members recognise the above list 
of protocols is not about rules; protocols are a set of 
guiding principles that are agreed on and committed to 
by all participating members.
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Notes from previous workshop 

Notes from Workshop 09 December 2014 
 
Chair: Ginny Moon, Director Corporate Services 

Present: D O’Loughlin, K Barnett (from 7.40pm), A Bowman, T Evans, M Groote, A Harris (from 
6.35pm), M Larwood (from 6.50pm), M Lee, M Standen 

On leave: Nil 

Apologies: Nil 

 
Ginny Moon (Chair) surveyed Elected Members to see if they would be available on Tuesday 13 January 
2015 for a workshop.  General support for a workshop on the 13 January 2015. 
 
Notes from previous workshop 02/12/2014 

 Taken as read. 
 Updated figures from Tourrific Prospect have not yet been received.  Nathan Cunningham to follow 

up. 
 
Workshop Items 
 
1 Narrow Streets 

 Anders Bogdanowicz presented the draft policy and procedures for addressing parking and traffic 
flow on narrow streets. 

 A narrow street is one that is less than 7m width. 
 There are 96 streets in our council area which are classified as narrow streets. 
 Staggered line marking is the only option being considered.  This is based on experience of line 

marking on one side of the street creates a gun barrel effect and encourages motorists to speed 
along the street. 

 Suggestion for council to endorse annual budget bids of approx $10,000 per year to address 
approximately four streets per year (chosen on an identified as needs basis) for three years and 
this approach would be reviewed at the end of three years. 

 Staff to consider including streets on either side of narrow streets in the consultation, and also to 
include property owners (of rental properties). 

 Education and information seems to have been very successful in addressing parking in some 
narrow streets, particularly Le Hunte Street. 

 "The policy will come into play on receipt of a complaint" was suggested as a softer statement for 
the policy (rather than as presented). 

 Staff to consider an information sheet as an adjunct to the policy with examples of current 
solutions. 

 Traffic flow consequences of parking conditions on narrow streets will be captured in the Local 
Area Traffic Management Plan. 
 

 
2 Prospect Farmers Market 

 Elaine Radcliffe, General Manager of the Adelaide Showgrounds Farmers' Market (ASFM) 
Prospect addressed the meeting and gave an overview of the Prospect Market success over the 
last year. 

 One of the factors to be considered in reviewing the success of the Farmers Market is the effect on 
local traders. 

 Parking for the Prospect market can be seen as an issue, needs rationalisation. 
 Matt Grant to request financial details and confirmation of commitment from the ASFM along with 

their marketing strategy, which includes a gap analysis. From the gap analysis, opportunity to 
create a vision for an ideal market, to review the current market and to identify and prioritise 
targeting the gaps over a 1-3 year period. 

 A nominal fee (either by way of lease fee or sponsorship) to be considered. 
 General agreement that the market should be kept in Prospect. 
 A report will be presented at the December Council meeting, if possible.  If further information is 

required it will be presented to the January Council meeting. 
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Notes from Previous Workshop continued 
 

3 Audit Committee - Terms of Reference - Membership 
 Ginny Moon invited feedback on the Terms of Reference Membership clause, given the recent 

difficulty in recruiting a female for the Audit Committee. 
 Suggestion to change the clause to stat that where there are two or more independent members at 

least one must be a man and at least one must be a woman.  This clause could apply to the Audit 
Committee's next appointment. 

 Policy position for Council should be if a committee is made of Elected Members, gender balance 
must be taken into consideration. 

 Ginny to wordsmith clauses for future presentation to Council. 
 

4 Elected Member Residential Seminar 
 Mark Goldstone introduced the subject of Elected Member training and previous policy position of 

the Mayor and four Elected Members attending the LGMA conference each year.  Mark gave the 
alternative of a residential seminar for all elected members to receive training and development.  
14 and 15 March 2015 were put forward as proposed dates. 

 Feedback received – 
- Monica Lee - LGMA is interesting but residential seminars are more targeted and focussed  
- David O’Loughlin - interstate trips are valuable to see how other communities do things.  

Should be a good balance of site visits and seminars.  LGA run a residential course and new 
members are encouraged to attend. 

- Allen Harris - value in going to the national conferences. 
- Alison Bowman - interested in how training is presented (information v training) and the 

possibility of webinars. 
- Kristina Barnett - has seen value in the national conferences, and encouraged the new EMs 

to keep an eye on the LGA training page. Main Street conferences could be valuable.   
- Mark Groote - happy with a residential session in an area with a similar interest to our 

issues.  Would like to see a less prescriptive policy. 
- Matt Larwood - in favor of attending national conferences, or site visits to best practice 

council areas. 
- Talis Evans - any training must be value for money for ratepayers.  In favor of a residential 

session and a couple of people to attend a national conference. 
- Mark Standen - in favor of a collective experience so a site visit for all elected members 

could be valuable, and a residential session would be preferred. 
 Other suggestions included a broader approach to training and development policy, and some in-

house visits to smart cities via Skype. 
 Calendar appointments will be sent for 14-15 March 2015. 
 

 David raised the "a meter matters' campaign, and advised he has met with Amy Gillett’s mother to 
discuss the possibility of council getting on board to promote this.  General consensus for the 
administration to bring back a report to council to run the campaign including costs.  Kristina 
suggested they also have a stall at Tourrific. 

 

 
Meeting closed at 8.40pm.  
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Workshop Items 

1 Digital Village Concept 

Responsible Director: Matt Grant Expected Duration: 180 minutes 

Presented by: Matt Grant & David Penfold (external consultant) 

 

'Prospect Digital Village' Project - Australia's Fastest Digital Main Street 

(working title only) 

  

The Project Vision: 

The 'Digital Village' concept is a proposed innovative approach to deliver the Next 
Generation Digital Economy Strategy 2014-18 endorsed in March 2014 (Item 24.4) and fulfil 
the next stage of the Digital Economy vision of the City of Prospect. 

The project leverages the very unique competitive advantage of Prospect having Fibre to 
the Premise (FTTP) broadband and builds on the already multi award winning 'Village heart' 
upgrade. 

The project has the potential to deliver Australia's leading Digital Main Street Corridor - 
based on implementing innovative local applications of the broadband technology.  

City of Prospect has already positioned itself as a global leader in online communities as 
highlighted by four consecutive Top 21 placements by the Intelligent Community Forum’s 
Smart Cities, and now seeks to take this community leadership to the next stage with an 
integrated digital strategy. 

This initial suite of both hard and soft infrastructure projects creates a true digital ‘super fast 
future Main Street’ environment and surrounding council region, based on high value 
practical applications in the local context. 

Success will depend on strong leadership and a community willingness to become a place 
of excellence and vision, while leveraging these successes for both community and 
business benefit into the future. 

 

The workshop will include: 

 A background to Prospect’s Digital Economy and achievements to date 

 An overview of International and national trends and how they relate to the 
‘Prospect Digital Village’ Project 

 Information on the proposed projects that make up the ‘Prospect Digital Village’ 
including timeframes and estimated costs for delivery 

Feedback and direction will be sought from Elected Members for specific elements of the 
project throughout the workshop.  
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Future Workshop and Council Agenda Items 

Members may seek advice as to the purpose, or intended resolutions planned for the 
next Council meeting.  These items are subject to change. 
 
 
Council Meeting 27 January 2015 

 Response to Petition - Up keep of Roads, footpaths and power lines in the north of 
Prospect 

 Report from Audit Committee Meeting 15/12/2014 
 Public Health Plan 
 Farmers Market Review and License 
 St Helens Park Kindergarten Lease and Play Equipment Upgrade 
 Delegations Update 

 
Council Workshop 3 February 2015 

 Street Parties  
 Budget Review 2 
 Budget - Elected Members Key Outcomes 

 
 
Council Workshop 10 February 2015 

 Budget – Elected Members Key Outcomes 
 Elected Member Training and Development Policy and Plan 

 
Council Meeting 24 February 2015 

 
Council Workshop 3 March 2015 

 Council Prayer 
 Audit Committee Terms of Reference 

 
Council Workshop 10 March 2015 

 NBN Elected Member Briefing  
 
 


