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Workshop Guidelines  

The following details provide an overview of the 
procedures to be observed: 

1. The Workshop will be held on the first and second 
Tuesday of each month, other than January of 
each year, between the hours of 6.15pm and 
9.30pm (commencing with a light meal for elected 
members and staff), for the term of the Council or 
until the Council determines to discontinue the 
Workshop structure. 

2. The need for extraordinary Workshops will be 
assessed and determined by the CEO. 

3. The Workshops will be held in the Reception 
Room, Civic Centre, 128 Prospect Road, Prospect 
SA 5082. 

4. The time, date and location may be subject to 
change by the CEO where necessary. 

5. The Workshops will be open to the public and 
media.  Notice of a Workshop and the program for 
a Workshop is to be placed on the Council's 
website. 

6. A confidentiality declaration may be determined by 
either the Council or CEO in accordance with 
Council’s Informal Gatherings Policy.   

7. No decisions will be made at the Workshops.  
There will be the opportunity for discussion and 
questions and answers only, and the provision of 
guidance to the Administration. 

8. The CEO or proxy will convene and chair the 
Workshop to ensure the smooth running of the 
meeting.  The proxy will be determined by the CEO 
on a needs basis. 

9. All Elected Members will be encouraged to attend. 

10. The CEO will ensure the Program and papers for 
the Workshop, which will include Agenda items for 
the following Council Meeting, will be provided to 
members by the Friday preceding the Workshop to 
allow time for members to read the reports and 
prepare their questions prior to the Workshop. 

11. Notes will be made of the general issues and items 
covered by the Workshop, given that no decisions 
can be made, and distributed to Elected Members 
for information. 

12. The format for the Workshop may vary on a 
meeting by meeting basis and could include 
training, planning, presentations, and discussions. 

13. The format for the Workshop will be determined by 
the CEO. 

14. External parties may make Presentations/ 
deputations to the Workshop, subject to prior 
agreement by the CEO. 

15. Elected Members, employees and consultants will 
be required to disclose any financial and/or 
conflicts of interest in matters to be discussed.  The 
disclosure of such interest and participation in the 
Workshop will need to be made as if the matter 
was considered in accordance with the Local 
Government Act 1999.  A record of the disclosures 
of interest will be made and maintained by the 
CEO. 

Workshop Protocol 

The protocols are a set of guiding principles that aim to 
achieving enhanced, meaningful engagement of 
members and to facilitate an equal and equitable 
participation of all members. 

The individual members commitment to active listening 
and disciplined talking, displaying both courtesy and 
respect to other members is paramount. 

1. The Chair ensures that every members' input is 
heard and not overlooked or lost, and will enforce a 
limit on speakers' time when it is best required. 

2. No rank and/or officer position of administrative or 
governance authority recognised within the 
workshop (except for the Chair), and protocols are 
enforced when deemed necessary. 

3. Members and staff are to be addressed by their 
first name and not by their title of office they hold. 

4. Discussion must be focussed on the issues and 
matters being the subject of discussion. 

5. One member speaking at a time is a right, and 
must be enjoyed by all members. 

6. Interrupting another member speaking is not 
desired and members are encouraged to exercise 
restraint for the benefit of all concerned.  Equally, 
there should be no dialogue between members and 
person(s) in the gallery that interrupts the workshop 
discussion. 

7. No ridicule, blame or shame to be expressed 
and/or exchanged during the workshop and care 
should always be taken with the words used in 
debate.  

8. Problems and solution expressed by members are 
a healthy part of the discussion and may lead to 
positive outcomes, and should not be frowned 
upon but rather encouraged. 

9. Although it is not a decision-making forum, it is an 
important part of ensuring a well-informed and 
enhanced decision-making process for Council. 

10. The imperatives for a successful conduct of these 
workshops are that all members need to work 
together, displaying courtesy and respect to each 
other. 

It is important that all members recognise the above list 
of protocols is not about rules; protocols are a set of 
guiding principles that are agreed on and committed to 
by all participating members.
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Notes from previous workshop 

Notes from Workshop 21/03/2017 
 
Chair: Cate Hart, Chief Executive Officer 

Present: D O’Loughlin, K Barnett, T Evans, A De Backer, A Harris, M Standen, M Lee, M Groote, 
M Larwood 

Apologies: Nil 

 
Notes from previous workshop held on 14/03/2017 

 Taken as read. 

 

Elected Member questions and comments: 

 Item 2 – Churchill Precinct Local Area Traffic Management Plan 

o Is there any science being applied to environmental decisions? Where would traffic 

be dispersed? Would this change the volume? 

o Suggest making the entrance into Devonport Terrace more hostile to try deterring the 

traffic, as opposed to having a speed hump to keep people on Belford. 

 
 

1. CLIC Development Partnership, Project Governance and Project Objectives 
 
Nathan Cunningham & Chris Newby presented an outline of the topics concerning the;  

 Project Governance (project components, information sharing and decisions),  

 Development Options (Prospect Road, land versus building division; Main North Road; Tram 
Barn) and  

 Community Hub, Library and Innovation Centre Project Objectives (guiding principles; 
workshop outcomes from 14 February; Q&A). 

 
Project Leader discussion – aim is to establish clear objectives prior to engaging this position, with a 
preference to secure a central contact point to have an overarching responsibility for all components of 
the project.  We will need to ensure clarity of the scope of work/ scope of services prior to going to 
market.  
 
Project Governance 

 Project Components 
o CLIC, Civic Centre/Administration; Prospect Road Partners; Tram Barn Re-use/Sale; 

Main North Road Sale(s); Civic Centre staff relocation; Depot Operations relocation. 
 

 Information Sharing & Decisions 
o When will we have to vacate the Prospect Road site? Likely April-June 2018.  
o Is the office / staff relocation running in parallel to the CLIC project? We have an 

internal team working on the logistics, opportunities to disperse staff amongst existing 
facilities, minimal disruption to community services, perhaps maintain presence on 
Prospect Road. 

o Should consideration be given to forming a Section 41 (formal) Committee?  Consider 
community perception – a committee structure adds another step, introducing 
additional rigor potentially without adding value but time, this may lead to revisiting the 
project time plan.  Also, Legal Advice has confirmed it is not ‘required’. 

o 3 significant projects have previously run concurrently without a S41 at Prospect. – 
Terms of Reference require Council to make the decisions, it is clear that all Elected 
Members would like to be members and that would result in each decision being 
debated twice, that may have a benefit but we are strong in maintaining the highest 
levels of openness and transparency. 

o I appreciate the level of input in our current approach to contribute in the decisions to 
be made. 

o Project delivery risks, would there be a risk assessment ongoing in the ability to 
deliver the project? We are currently undertaking this informally for various steps but it 
will certainly be included to ‘take stock’ when the Project Leader is on board.  
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Development Options 
Discussions with Developers on how to approach the market, David O’Loughlin and Cate Hart briefed 
the meeting on the background of the individual discussions held to date.    
 

 Prospect Road 
o One developer has suggested a unique residential development, entering from the 

Town Hall with the Vine Street Plaza address, to set it apart from other current 
developments as non-standard. 

o Any appetite for boutique type developments? Yes some interest in site locations, an 
EOI will truly provide some direction in the level of interest out there. 

o The key message was do not be too fixed on what you are looking for, developers 
may have other ideas that we have not thought of that we may really like.  Council 
should work out what means the most to us (our must have’s) and leave the rest as 
unknown. 

o Have we had any people approach us about development? We have had Project 
Manager’s & Architects but very few Developers. 

o How do we move forward? Take the advice we have received so far, put the message 
out regarding our must have’s (from the Q&A exercise tonight), don’t be too fixed with 
our ideas, and distribute the EOI through SA Tenders etc. 

o Having objectives is very important to prevent the project growing bigger than what 
was intended. Agreed  

o Is the Right of Way more aligned with the laneway access? Yes, we are not 
preserving primary access, it would be mostly subject to the types of vehicles e.g. 
removalist trucks. 

 
Options include Sale & Leaseback; Joint Venture; Sale of non-Council spaces; Lease non-
Council spaces; Consider a Division and Sale. 

 
o Could joint venture impact grant funding applications? Unlikely to negatively impact 
o I am opposed to selling – Administration is just looking to explore all options. 
o Can we support that council do not wish to lease back their facility and that is 

incorporated into the council decision as a must have? EMs Agreed. 
o Is there any borrowing benefit from Council having property? Not with Local 

Government Finance funding, it is different to traditional banking. 
o What are the options for Council to invest in the development, funding it up front? SA 

LGA Act does not allow for councils to set up for profit business.   
 

 Land Division versus Building Division  
Either one will require an Expression of Interest.  There are benefits and challenges 
associated with both options, on the taking of advice either option will achieve the revenue 
target, although the ‘air rights’ sale option is more difficult to determine. 
 

o Do you know whether we own the land behind McGlashans? To be confirmed.  
o Would like to maintain the flow through from Vine/Olive Streets for average vehicles 

as mandatory (must have). EMs agreed 
o Is there a height limit or storey limit? 15 metres from ground level following the 

topography and 4 storey’s. 
o Town Hall what can’t we touch? The original town hall & Irish Harp Room. Newer 

portico and the front corner can be changed.  Local listed, not State which leaves us 
with the opportunity to change the internals. 

o Is this the first time we have really discussed the site set out as a vertical split? If it 
had been considered previously it may have reduced the construction risk provided by 
SGS. It has been taken from recent discussions with developers. 

o We are building a marquee development and it would be nice to own the entire 
ground floor frontage. For consideration  

o I understand the land division, what is attractive about selling off the airspace? It is 
more about us having control of what happens in our ground space, activation at 
street level and street frontages, it may have not been but we can lead the way that is 
why I have concerns with land division. 

o The EOI must include the financial and long-term credibility of applicant. 
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 Main North Road 
Packaging of land parcels for sale, potential to realise revenue projections, benefits of private 
ownership.  
 

o Anything to stop a developer from buying only the other two sites and not dealing with 
the constraints of a heritage building? Advice is that it has a reasonable value even 
with the shell of a building on it. 

o Have you had the same discussion with the Property Council?  Not yet: will it happen? 
Yes before we consider selling the site I think we should. 

o The Johns Road site does that impact the development? Yes. 
o We must consider both sites together when making a decision, have we ever thought 

of relocating the Tram Barn not unlike Captain Cooks Cottage? Not as yet. 
o I am convinced something can be done with the Tram Barn, developers are involved 

for profit and I would feel a lot better if it was in Councils hands. 
o I do not want to see the Tram Barn sacrificed to allow the development of the 

Prospect Road site development; I would like us to switch our view from just getting 
rid of the Tram Barn.  View is more holistic than that. 

o National Innovation Centre (Sydney) great site, this is there not because of the 
Government but from a group of like-minded people, I do not wish to make a decision 
until we have had the opportunity to communicate via an EOI on the potential for site 
development, I am not sure we are the best placed to develop the Tram Barn to its full 
potential. We need to be clear on what we intend to do with the site; at the moment 
we plan to only park vehicles in it, for anything else we will need to invest money into 
it. - We can start the conversation and that by no means determines what we will end 
up doing with it. 

o I agree with how that was put, we do not have a good track record in maintaining our 
heritage properties, concerned that if we keep it we will have a deep hole to find 
money to do anything with it, I think we need to wait until we have connected with the 
market to see what our options are, 

o Main North Road I have not decided on yet, but I would like to see it activate the entire 
Main North Road and not for residential properties, maybe the community will come 
up with ideas. 

o Who owns the land in front of the Main North Road site?  We need to be clear before 
we go to market (explore the EOI options). We have in our budget Upgrade Main 
North Road so we should just do it.  When do we need the revenue, we should 
consider that to ensure the alignment with our timing. 

 
CLIC Project Objectives 
 

 Guiding Principles 
September 2016 LibraryPLUS Survey had responses from over 500 community members with 
the top 5 lead items being:  
1) Services  2) Spaces 3) Accessibility   4) Feel   5) Design 
 

 Workshop Outcomes (14 Feb) 
Starting Point - Inspiring; Welcoming; Creativity; Culture & Diversity 

o Place of Knowledge. 
o What are we supposed to be looking at here? All the items from the Libraries Alive 

Report, outcomes from the Workshop. 

o I see this as a clean slate opportunity, as an integration of administration and library 
services; I see that this is a time to innovate our ideas with the synergies that are 
available.  A best practice model, not segregated thinking, I do not like the silo 
approach, although I know some teams are not outwardly focused, making staff easier 
to access, outside of normal business hours - Blended service delivery is critical and 
leading the sector in customer experience. 

o This decides whether we are on 1 or 2 levels, if we have as much as possible on the 
ground floor then it is more accessible. 

o I think access to experts is what is important, can we think about this in a more 
integrated way, it is  more than access to information it is access too knowledge. 

o It is about the concierge approach.  
o When you come into the space I don’t want it to feel like a Council but more of a 

space, a grown up space, changed after hours, it may not achieve night time 
activation if it is only ran and owned by council, I would like to ask kids what they 
would like. 
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o Banks do it relatively well with integration; no places to study; no assigned seating? 
Could be ‘hot-desking’; collaborative work arrangements. - Our staff all work quite 
differently, we promote workplace flexibility, not all desks are filled all the time 

o What is our service model going to be? That will depend on affordability, what the 
Enterprise Agreements say, we see this as something that will come out of the EOI. 

o How do we transact with our customers? This is not currently included in our 
objectives. 

 

 Q & A 
How important is it to keep the existing Civic Centre foyer? - Not very important. 
Should new building be set back from the rear of town hall? – Not sure. 
Should gum and plane trees be retained? - Mixed views, see what you can do with design. 
Are we concerned that when you come to Prospect Road that you come through the Town 
Hall? ‘The Arrival Experience’ ‘Activation’, is it about the size of space or the experience? -
Desire to keep it but want to see it activated, open to ideas. 
Do we keep the Town Hall? 
It has a feeling about it? It looks well maintained. 
It is rare that it has a wooden sprung floor. 
It is a unique area with some history, if not a town hall and keep it then knock it down and 
build a brick place. 
Should Vine Street plaza be redesigned? 
Should the Facility Floor Level match the Town Hall? Shouldn’t be strident about it should just 
mention it. 
Should we build over the Town Hall? If we keep it, be good to see a design. 
Should history display be in a discrete area? Secure storage may be an issue, the blended 
option it would be good to see an expert heritage officer, all items don’t need to be onsite, 
there must be ways to integrate into the design. This is a minor design issue, not a discrete 
room but protected from environmental impacts and accessible. 
Should council spaces and meeting rooms be avail to community? 
How important is landscaping? Let’s make landscaping an integral part to the design. 
Should community be able to access the building & outdoor spaces after hours? Do we have a 
sense of what the demand may be? What is the cost benefit analysis? Impact on costing of 
service level? 
How important is Smart City integration? Essential, go back to the service model, I think it is a 
critical point to define this. 
Should there be zero setback from Prospect Road? No position, a better question ‘Are we 
going to abide by our Development Plan?’ 
Should external appearance of building make a statement? It should be an arrival experience, 
if 4 levels high then it should be at 1 or 2 levels. 
Should there be active spaces at ground level facing Prospect Road? Yes. 
How important is energy efficiency?  I think we should try achieve ‘zero ongoing operating 
expense’; we should be the leaders in this community on what is the best that can be done, 
Can we add sustainability? I would be disappointed if we only did the minimum. 
How critical is on-site car parking? An obvious yes but it needs to calculate what we need 
when at a capacity, it was a key issue for the Traders at a recent meeting, I think we need to 
look at a set of blended parking spots e.g. over size, small. Will we need to build a 3 level park 
to cater for the growth over the next 40 years? How are we proposing to design the site entry? 
(minimise access points that is DPTI’s control), Do we want secure bicycle parking? 
How important are rear boundary setbacks? We need to respect what is in the Development 
Plan. 
Should we retain the meeting rooms? As long as we have meeting rooms. 

 
 

Workshop closed at 10.10pm  
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Workshop Items 

1 Innovation Project  

Responsible Director: Cate Hart, Chief Executive Officer 

Expected Duration:   30 minutes 

Presented by:  Cate Hart, Chief Executive Officer 

                          Ginny Moon, Director Corporate Services 

 

Purpose 

This Agenda item is to provide a status update to Elected Members on the commencement 
of Council’s service innovation journey, with the key focus on Customer Services across the 
organisation. 

 

Alignment with Strategic Plan 2020 

Strategy:  4.4 Accountable and people focused services 

Outcome: 4.4.2 Service Delivery is visible to and appreciated by the community 

Outcome: 4.4.3 Known for “making our customers’ day” 

Target:     Ten (10) services reviewed annually with a view to improve the customer     
experience  

 

Customers (residents, ratepayers, business owners, etc) are the reason why the Council 
exists in the first place. 

City of Prospect has “Innovation” as one of its core values and Management is keen to 
show tangible and rapid results in this area to build and reinforce a culture of improvement 
across the organisation. In the past, there have been some pockets of improvement 
however Management is keen to begin a broader approach to improvement across all 
areas of our business.  This objective also aims to deliver the target of Strategy 4.4.2 in 
working towards the target of 10 services reviewed annually with a view to improve the 
customer experience. 

The first priority is to review Council’s Customer Services across the organisation.  

 

The Approach & The Status 

Over the last few months, Management contacted various Councils and enquired regarding 
the way they conducted their service innovation and service levels review. 

We have also invited a representative from the City of Boroondara (from eastern 
Melbourne) to present to the Leadership Team on their Council’s journey in working 
towards service innovation. 

A company called “Bee Squared” who specialize in identifying and delivering business 
efficiencies and improving customer experience, has been engaged to assist us with the 
initiation of the service innovation process.  Their approach has been successfully delivered 
across many organisations, including local government and state government.  

The first priority is to review Council’s Customer Services across the organisation.  
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Various sources of information (past and present) regarding community satisfaction has 
been used, not limiting to:- 

 

 Feedback from Elected Members 

 Verbal/written feedback/comments from our community 

 CRM lodgements 

 Focus Groups 

 On-Line Panel 

 Community Survey 

 Request for services 

 Complaints Register 

 

“Value Coherence Approach” Current Status 
We have… 

 

 to create a shared understanding of 
the way the organisation delivers 
value to the community, and the 
contribution each part of the 
organisation makes in delivering this 
value.  

 identified who are our customers. 
 

 identified the value outcomes that CoP 
delivers to our customer  - what do they 
think, feel, experience or receive. 

√ 
 
√ 

 linking Customer Outcomes to 
Organisational Activities, 
accountabilities and performance, 
creates visibility of the pockets of 
brilliance and the pressure points 
across the organisation. 

 identified what are the valuable activities 
and services that deliver the value 
outcomes. 

 conducted an assessment of how well each 
area is delivering the key value activities 
and services. 

√ 
 
√ 

 enabling the leadership team to 
better identify, create and deliver 
both quick-wins and aligned strategic 
improvement. 

 to break down “silo thinking” and 
engages the whole leadership team 
in the identification of issues and 
opportunities across the organisation 
– regardless of their current role. 

 identified what’s holding us back from great 
delivery. 

 came up with ideas to improve our delivery. 
 

√ 
 
√ 

 Once a list of all possible 
improvement ideas has been defined, 
it will be implemented with the priority 
given for those improvements with 
the highest benefit and easiest to 
implement. An initial 12 week 
improvement cycle has been 
scheduled. 

 prioritised ideas  
 

 Action Plan creation 
 

 Begin delivery of the Action Plan 

√ 
 

Apr 
 

By 
June 

 

During the Workshop, Elected Members will be presented with the outcomes of these 
findings and discussion will look at next steps. 

 

Attachments: Nil 
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2 2017-2018 Draft Budget (Part 1) 

Responsible Director:  Ginny Moon, Director Corporate Services 

Expected Duration:   150 minutes 

Presented by: Chris Birch, Manager Financial Services 

 

Purpose of Workshop 

During both of the April workshops, Council will be presented with all aspects of the Draft 
2017-2018 annual budget. 

Two Budget workshops have been planned for April. 

This first of two workshops (4 April) will specifically be focused on the Recurrent Budget 
and Capital Expenditure Budget. 

The second workshop, on 11 April, will then focus on the Operating Projects and Rates 
modelling to fund the budget. 

 

Propose Outcome of tonight’s Workshop 

Elected Members will consider the recurrent budget and the capital project list to indicate 
level of support of the proposed projects to be included in the draft budget for Council 
consideration.  Draft modelling of Council’s rating income will also be presented during this 
session. 

 

Background Information 

The budget itself is made up of four main compartments including; 

 The Recurrent Budget; 

 The Operating Projects; and 

 The Capital Expenditure Projects 

 Rates Income Modelling 

The draft budget has been prepared to deliver various components of the strategies 
identified in the Strategic Plan 2020 and it has been framed in accordance with the 
assumptions of the Long Term Financial Plan (LTFP). 

 

Where To From Here? 

Following the workshops, and finalisation of the project lists, a Special Meeting of Council 
(likely to be in the first week of May 2017), will be called to consider endorsing the Draft 
Annual Business Plan 2017-2018 (and Budget) for public consultation.  

 

Explaining the Attachments – Capital and Operating Project Lists 

The budget bids provided by staff in response to Council’s Strategic Plan to 2020 include 
both capital and operating projects and have been initially prioritised based on a matrix of 
rating which covers areas such as funding source, length of cost and risk.  

They are included in this Workshop Agenda as separate attachments.  Printed copies will 
be made available on the night for ease of review. 
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As the Draft Budget has been framed in accordance to the LTFP, a red “unfunded line” has 
been drawn on both the capital and operating project lists to indicate where the proposed 
available funds identified in the LTFP are exhausted.  

 

Attachments:  

Attachment 1: Draft Capital Project List 2017-2018 
Attachment 2: Draft Operating Project List 2017-2018 
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Future Workshop and Council Agenda Items 

Members may seek advice as to the purpose, or intended resolutions planned for the 
next Council meeting.  These items are subject to change. 
 
 

 

 
Council Workshop 11 April 2017 

 2017-2018 Budget - Capital and Operating Projects (part 2) 

 2017-2018 Budget - Rate Modelling 

 2017 Website Replacement Project 
 
Council Meeting 18 April 2017 

 Mayoral Monthly Report 

 Returned Results of the Community Land Management Plan Consultation – Former 
Cold Storage Facility on Main North Road 

 Annual Business Plan - Capital and Operation Projects Progress Report 

 Quarterly Information Report 

 Voting Preferences for LGA Ordinary General Meeting 

 Community Service Awards (Confidential Report) 

 City of Prospect Art Collection Policy 

 Urban Corridor Zone DPA Draft for Consultation Approval 

 CLIC Monthly Project Update 

 Third Quarter Budget Review 

 EHA Second Budget Review 

 Fees and Charges for 2017-2018 

 Discretionary And Mandatory Rates Rebate Report 

 Resilient East Adaptation Plan Project 

 City of Prospect Urban Design Awards 

 Mayors Leave of Absence 

 Support ALGA - Restore Indexation to FAG's 

 LGA Rates Awareness Campaign 

 Annual Review of Section 270 Requests 
 



Capital Projects 2017 - 2018

Strategy Class Project Name Project Summary

2017/18 Proposed 

Expenditure Budget 

$

2017/18 Proposed 

Income Budget $

Budget Bid Net Cost 

to Council

Services
Fleet 

Management/Replacement
To replace necessary fleet vehicles in accordance with the 2017-18 replacement program. Cost is offset by trade-in income.                          283,500                          144,000                          139,500 

Services Driveway Upgrade Program Driveway upgrade program for 2017-18 in line with asset management plan.                          123,010                          123,010 

Place Pedestrian Kerb Ramp Pedestrian upgrade program for 2017-18 in line with asset management plan.                            25,850                            25,850 

Services Road Design/Reconstruction Road resurfacing program for 2017-18 in line with asset management plan.                       1,201,555                       1,201,555 

Services
Footpath Construction - 

Miscellaneous
Footpath construction program for 2017-18 in line with asset management plan.                          330,199                          330,199 

Services Kerb and Gutter Construction Kerb and gutters program for 2017-18 in line with asset management plan.                          295,921                          295,921 

Services Drainage Design/Construction Drainage design /construction program for 2017-18 in line with asset management plan.                            38,808                            38,808 

Services Council Buildings & Structures Building related program for 2017-18 in line with asset management plan.                            85,268                            85,268 

People
Library Capital Book 

Purchases
Replacement of Library Books (Funded from State Grant)                          112,000                          112,000                                    -   

Services
Community Hub, Library and 

Innovation Centre (CLIC)
Construction of the new Community Hub, Library and Innovation Centre (CLIC)                       3,500,000                                    -                         3,500,000 

Non-Discretionary Sub-Total 5,996,111               256,000                  5,740,111               

Services
Broadview Oval  - Tennis 

Court rejuvenation

The courts at Broadview Oval were proposed for upgrading as part of the Broadview Oval Master Plan. Tennis SA have 

provided an interim partnership proposal to renew the existing courts and extend their lives for a further 6 - 8 years. The 

project is a $35,000 undertaking however funding will be 60/40 with Tennis SA with the clubs contributing the majority of 

funds.

                           35,000                            20,000                            15,000 

Place

Broadview Oval - Public 

Tennis Courts Upgrade and 

New Basketball Court

It is proposed to resurface two courts onat the north-west corner of Broadview Oval and convert one existing tennis court to a 

public basketball court. The tennis courts will be available for public use when the Tennis Club do not require them. 

Allocations: $25,000 for basketball court, $15,000 for resurfacing two existing tennis courts.

                           40,000                                    -                              40,000 

Place

Broadview Oval -Beautification 

Project and Broadview Oval 

Fitness Track

Beautification around the Broadview Oval was identified in the Master Plan, together with a fitness track. This will encourage 

greater use of this important District level park. The fitness track will improve links and accessibility and provide new and 

upgraded facilities for outdoor exercise at Broadview Oval. Allocations for funds: Beautification $160,000, Broadview Oval 

Fitness Track $100,000.

                         260,000                                    -                            260,000 

Discretionary

Non-Discretionary
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Capital Projects 2017 - 2018

Strategy Class Project Name Project Summary

2017/18 Proposed 

Expenditure Budget 

$

2017/18 Proposed 

Income Budget $

Budget Bid Net Cost 

to Council

Services

Prospect Oval - Replacement 

of roof, Robert Lewis 

Grandstand

Replace the roof of the public Grandstand at Prospect Oval, following inspections of the structural timber. The infrastructure 

is significantly aged and this component should be addressed sooner rather than later, particularly in the context of 

increasing storm activity and Council's risk exposure. Addressing the structural concerns will necessarily result in mandatory 

DDA compliance, which has been estimated at $250,000 for this project. Specifically the works will include replacement 

roofing iron and timber sub-structure (purlins), creating wheelchair seating and dignified wheelchair access to the stand to 

meet Development Application requirements. In addition, Solar panels to be added to the new roof for $60,000 (Council 

contribution only $30,000 - club to contribute the remaining $30,000)

                         510,000                            30,000                          480,000 

Prosperity
Footpath Extension - Meze 

Mazi Azalea Street

To extend the width of the footpath in Azalea Street alongside the Meze Mazi restaurant to allow for further outdoor dining 

and to activate the space. The property owner will contribute 50% of the cost of the project.
                           33,300                            16,650                            16,650 

Place

Prospect Road Footpath 

Streetscape Upgrade Design - 

Regency to Angwin

Design for the final stage of the Streetscape Upgrade of Prospect Road from Regency Road to Angwin Avenue, including 

the Regency Road intersection and Prospect Estate park frontage. The design will include elements to signify the entrance 

to Prospect Road as per the Prospect Road Masterplan. 

                           95,000                                    -                              95,000 

Prosperity High Speed Wifi Network
Extension of the Prospect Superfast Wifi Network to the Prospect Cinema to link with the Nillage Heart Wifi particually given 

this will be the busiest part of Prospect Road when the Cinema opens.
                           25,000                                    -                              25,000 

Services
Stan Watson Pump Station 

Upgrades

Upgrading of the Stan Watson Pump Station following recent storm events. Mitigation works to include increased capacity, 

balance storage and construction of a gravity main to the existing Churchill Road Trunk Drain.
                             5,500                                    -                                5,500 

Services Asbestos Removal Removal of asbestos from the Nailsworth Hall by replacing roof                            90,000                                    -                              90,000 

Place Public Art
To deliver a Public Art Program - Capital to improve the local area in a key public area for Prospect residents, businesses 

and visitors.
                           25,000                                    -                              25,000 

People
Bus Shelter Upgrades (DDA 

Compliance)

Replacement of a Bus Shelter at Bus Stop 15 Galway Avenue Eastern side due to poor condition and overall age and 

dilapidation of current shelter.
                           12,000                                    -                              12,000 

Prosperity
Prospect Cinema Streetscape 

Upgrade

The Prospect Cinema provides an opportunity to upgrade the intersection of Rose Street and Prospect Road to extend the 

Village Hart, creating a shared use space for day and night time activation. The design will improve the landscape amenity, 

opportunity for alfresco dining and connectivity city wide.  This is jointly funded funded project with the Maras Group 

developer of the Cinema, contributing $195,000.

                         390,000                          195,000                          195,000 

Services Connected Parks

To develop a program that would provide sensors in Parks that would benefit local residents, businesses and provide 

Council with real time information. It is envisaged that Council engage an IT development group to place the sensors in the 

parks and engage with the community and business.

                         150,000                            75,000                            75,000 

Place
Water Sensitive Urban Design 

for LATM Devices

This project will involve retrofitting the last 2 Local Area Traffic Management Device Planter Bed areas on Collingrove 

Avenue with Water Sensitive Urban Design (WSUD) systems such as bio filtration systems and rain gardens.  The planter 

beds are located along Collingrove Avenue, Nailsworth.  To date 7 planter beds have been retrofitted. The systems will 

increase the capture of stormwater runoff and ensure that stormwater entering our drains has been treated effectively to 

minimise gross pollutants and sediments. This will help bring the City of Prospect up to date with modern storm water 

management practices.  The new systems will also improve the visual amenity along Collingrove Avenue.

                           14,000                                    -                              14,000 

Services Flood Mitigation
Flood Mitigation Project in response to recent flooding at Stan Watson Reserve. Works to be scoped for Council's final 

decision, but may extend to the acquisition of a neighbouring property
                         800,000                                    -                            800,000 
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Capital Projects 2017 - 2018

Strategy Class Project Name Project Summary

2017/18 Proposed 

Expenditure Budget 

$

2017/18 Proposed 

Income Budget $

Budget Bid Net Cost 

to Council

Place
Devonport Terrace 

Streetscape Upgrade

Devonport Terrace has previously been identified as a strategic Cycle link in the Gawler Greenway by the Department of 

Planning, Transport and Infrastructure.  Upgrades to the cycling infrastructure have previously occurred, however the overall 

streetscape amenity requires improvement.  This project aims to implement "greening" and improved pedestrian treatments 

at 8 locations along Devonport Terrace, as well upgrading the current plantings along Devonport Terrace in a staged 

process.

                           80,000                                    -                              80,000 

Services
Main North Road Masterplan 

Implementation

Build streetscape upgrade of stage 1 for Main North Road from Barker Road to Johns Road. Delivery includes; increased 

vegetation planting, footpath upgrade, kerbing and furniture. The implementation will increase amenity, function and improve 

quality street environment and promote infrastructure developments in line with the Council Strategic vision.

                         500,000                                    -                            500,000 

Services
Re-opening of Memorial 

Gardens Shelter toilets

These toilets were decommissioned more than 20 years ago. However with the increased use of the Park for events there is 

a identified need to re-open them. 
                           25,000                                    -                              25,000 

Place
Upgrade of Playspaces in 

Identified Park - Stage 3

Two parks were identified for the 2016/17 upgrade of playspaces and Stage 2 was completed for both parks. Council's draft 

Open Space Strategy identifies playspace upgrades required for all playgrounds. Stage 3 includes playspace upgrades for 

JW Rattley and Matthews Reserve. Playground facilities are currently outdated and do not satisfy developmental needs for 

children through play. Playspaces will be upgraded to include both structured and unstructured play (i.e. nature play) to 

assist child development. Structured play will provide challenging equipment to help improve physical strength, coordination 

and balance. It is important for Council to provide well-designed 'playspaces' for active and passive uses throughout all of 

Council's parks. $30,000 is allocated for JW Rattley and $90,000 is allocated for Matthews Reserve.

                         120,000                                    -                            120,000 

Place

Urban Green Link 

Implementation Stage 1 (Irish 

Harp)

Three sites have been identified for the Urban Green Link Corridor located in the northern district of Prospect Council.  The 

sites proposed for the Urban Green Link Corridor are the Irish Harp Reserve, Railway Park and Prospect Estate Reserve. 

After community consultation,  a concept has been prepared for stage 1 (Irish Harp Reserve). The intent of the design is to 

upgrade the existing playground facilities suitable for toddlers and small children to assit in child development by providing 

challenging equipment to help improve physical strength, coordination and balance. The designs also aim to improve 

linkages between the reserves and address the condition of Australia’s native vegetation. The future capital expenditure will 

be confirmed once additional concepts are created and implementations are in place.

                           80,000                                    -                              80,000 

Place Heritage Place Identifiers
The placement of 149 plaques adjacent listed Local  Heritage Places will provide a physical identifier celebrating the history 

and heritage of the city. 
                           75,000                                    -                              75,000 

Place
Percy Street Precinct - Stage 

2

Implement Percy Street Precinct Design to create a place for celebrating local area history and cultural interest of the R M 

Williams site. The design provide opportunities for wider footpaths, road pavers, outdoor dining and investigate possible 

zebra crossing to improve east-west linkages. 

                         488,000                                    -                            488,000 

Prosperity Gig City Program - Stage 2

Provide SABRENet (The South Australian Broadband Research and Education Network) connection to strategic City of 

Prospect Innovation Precinct. Currently providing fibre connections for universities, TAFE colleges, teaching hospitals, 

schools, AARNet, DSTG, CSIRO & research precincts. City of Prospect seeks to bring it to the newly established 

Innovation/Incubator Centre (Location TBC). Provides superior Internet speeds to that of NBN.

                           50,000                                    -                              50,000 

UNFUNDED
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Capital Projects 2017 - 2018

Strategy Class Project Name Project Summary

2017/18 Proposed 

Expenditure Budget 

$

2017/18 Proposed 

Income Budget $

Budget Bid Net Cost 

to Council

Place Bicycle Plan
Implement the "Local Bicycle Network Review" recommendations for the City's Bicycle Network.  Works will include signage, 

and line markings, as well as construction of shared use paths
                           30,000                                    -                              30,000 

Services
Alexandra Street Prospect 

Reconstruction 

Bringing forward the reconstruction of Alexandra Street Prospect 4 years to take advantage of Grant funding available by the 

State government.
                      1,005,000                          201,000                          804,000 

Place Enclosed Pooch Parks

This project is for community consultation and concept designs only for creating two enclosed Pooch Parks to support the 

implementation of the Green Neighbourhoods scheme. Converting Stan Watson into an enclosed Pooch Park and 

establishing the spare parcel of land at the end of Cotton Street as an enclosed Pooch Park. Implementation will be put 

forward as a bid for 2018/19. Works include Community consultation, design and development of Stan Watson as an 

enclosed pooch park and Cotton Street land parcel to improve/establish amenities and increase public use of the parks.

                           60,000                                    -                              60,000 

Place
Rose Street Implementation - 

Prospect to Braund Road

Demonstrate Rose Street as the Green Neighbourhoods 'Pilot Project' by documenting and implementing between Prospect 

Rd to Braund Rd. The aim of Green Neighbourhoods is to encourage a greater pedestrian friendly route throughout the 

community as an option for healthier living while demonstrating a connected city. The importance of delivering Rose Street 

has increased due to the upcoming completion of the new cinema precinct. Rose Street will act as a direct connector for 

commuters and the improvement of its assets -treescape, verges, footpaths and public amenity is a necessity for the local 

community and potential users of the precinct.

                         750,000                                    -                            750,000 

Discretionary Sub-Total 5,787,800               537,650                  5,250,150               

Grand Total 11,783,911      793,650           10,990,261      
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Operating Projects 2017 - 2018

Strategy 

Class
Project Name Project Summary

2017 - 2018 Proposed 

Expenditure Budget 

$

2017 - 2018 Proposed 

Income Budget $

Budget Bid Net Cost 

to Council

Non-Discretionary

Services Civic Centre and CLIC Development
Delivery of the Civic Centre and CLIC project incorporating staff relocation and associated equipment as well as 

additional expenditure from the temporary accommodation (e.g. lease fees).
                        220,000                                  -                           220,000 

Services Depot - Relocation
The permanent relocation of all plant, equipment and staff from the Johns Road depot to a new facility. This is 

likely to be a shared depot facility with City of Adelaide at their existing Mile End depot.
                          40,000                                  -                             40,000 

People Communication Strategy - Web Design

Following Council's endorsement of the Communications Strategy, work will commence on developing a new 

website within the existing budget allocations of 2016-2017. Due to the scope of work anticipated, the timeframe 

for this project will result in its completion in 2017-2018.

                          20,000                                  -   20,000                         

Services Service Innovation Initiative

City of Prospect has “Innovation” as one of its core values and Management is keen to show tangible and rapid 

results in this area to begin building a culture of improvement across the organisation. In the past, there have 

been some pockets of improvement however Management is keen to begin a broader approach to improvement 

across the organisation.  This objective also aims to deliver the target of Strategy 4.4.2 in working towards the 

target of 10 services reviewed annually with a  view to improve the customer experience.

                          17,000                                  -                             17,000 

Services
Information Management - Sentencing, 

Boxing and Listing of Legacy Files

This is an information management initiative to address legacy files currently stored in the compactus in the 

Civic Centre (Information Management). This work needs to be completed prior to vacating the Civic Centre for 

redevelopment.

Approximately 2,800 files require sentencing or resentencing under General Disposal Schedule (GDS) 20 and 

further application of GDS16 and GDS32 for temporary retention records.  Property files, for example, have 

mixed retention periods - new files need to be created which are correctly sentenced, boxed, listed and then 

sent offsite. Temporary records will be identified, sentenced and listed for longer retention or destruction. 

Permanent records are to be identified, sentenced, organised into series, and arranged into consignments for 

transfer from City of Prospect storage to State Records of South Australia (SRSA). Key objective is for City of 

Prospect to continually strive to meet the legislative requirements of State Records and provide access to the 

information.

                          23,500                                  -                             23,500 

Place Local History Digitisation

Council's History Collection digitisation commenced in 2016-2017. Due to the scope of work, this will not be 

completed within one year, hence requiring an allocation of funds in 2017-2018. This project will increase 

residents access and utilisation of Council's Local History Collection.

                          22,000                                  -                             22,000 

Non-Discretionary Sub-Total 342,500                  -                          342,500                  

Discretionary
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Operating Projects 2017 - 2018

Strategy 

Class
Project Name Project Summary

2017 - 2018 Proposed 

Expenditure Budget 

$

2017 - 2018 Proposed 

Income Budget $

Budget Bid Net Cost 

to Council

Place Main North Road Design Development 

To deliver Stage 2 Landscape Construction and Civil Drawings for Main North Road based on Draft Concept 

Plans developed in 2017. Stage 2 construction drawings are from Kintore to Balfour Street. The plans will 

increase amenity and improving connecting key hubs of activity in the central precinct and encourage increased 

commercial activity, well designed quality street environment and promote infrastructure developments.

                        120,000                           60,000                           60,000 

Prosperity
Business Incubator (Smart Cities and 

Suburbs Initiative)

CoWorking space and incubator hub (potentially at the ABC Building, Collinswood) with links to Little City or 

Business Hub. This centre would be based on export of goods and services. Funds required to develop a 

management and funding model with the Creative Industry and general services. Council would seek Smart 

Cities and Suburbs funding support for the project catalyst, an incubator coordinator, mentor programs, 

technical equipment (for trade), export ready program link to Austrade international landing pads, International 

Expert in Residence, fit out related to the project, development of an export based service/creative industry 

cluster (separate Bid submitted for Export Ready program - requires collaboration with other Councils). Grant - 

%50, Council contribution 30%, In kind Council contribution 10%, Other gov Grant (i.e. Smart Cities & Suburbs) - 

10%.

                        200,000                         100,000                         100,000 

Services
Power line undergrounding Hampstead 

Road (PLEC)

Undergrounding of Powerlines on Hampstead Road Between North East Road and Mc Innes Avenue. This 

project is in partnership with City of Port Adelaide Enfield and City of Prospect will repay City of Port Adelaide 

Enfield over a 5 year period (The total project cost will be $572,720). 

                        114,544                                  -                           114,544 

People Community Satisfaction Survey

Undertaking of the Annual Community Satisfaction Survey. The Survey is Council's barometer in order to 

measure the successful execution of its Strategic Plan and the direct response collection tool for a number of 

identified KPI's in the Strategic Plan 2020.

                          25,000                                  -                             25,000 

Prosperity
2018 Vibrant Prospect (Nights of Summer 

and new Live Music Initiatives)

Building on the success of the inaugural 8 Nights of Summer (NOS) Friday evening DJ sessions and outdoor 

bar and food vans in Vine Street Plaza.  Future programing will be all about vibrancy and footfall in the Village 

Heart as we build NOS and CLUB5082 to include more mainstream / drawcard bands as new opportunities are 

offered to us.

                          44,000                                  -                             44,000 

People
2018 Broadview Sport and Recreation 

Fair 

To meld the strengths, participation, community partners and opportunities that were associated with the annual 

Prospect Fair with new opportunities associated with a sport and recreation type expo/ fair all located at 

Broadview Oval at a date to be determined during spring 2017.

                          55,000                           10,000                           45,000 

Place Open Space Strategy 

The objective of this bid is to expand the digital platform for the open space strategy website and to fund the 

ongoing maintenance of the website. The open space strategy online creates better accessibility for the 

community to be readily informed of park and streetscape upgrades, local facilities, and community engagement 

events.

                          25,000                                  -                             25,000 

Place White Cedar Replacement Program

Remove immediate hazards posed by mature White Cedar trees, in combination with ongoing management to 

proactively plan the future of this streetscape asset. Projected number of trees to be included as part of this 

financial year's program is 45 trees.

                          55,000                                  -                             55,000 

Prosperity Prospect Business Leaders Group
To provide support and minimal seed funding for the newly established Business Leaders Group/Prospect 

Traders Group. 
                          10,000                                  -                             10,000 

People
Communications Strategy 

Implementation Plan

The Communications Strategy implementation plan will require funding for Social Media marketing, Advertising 

strategies to develop place positioning and investment attraction, Social Media training for Councillors, Market 

Research on media usage to enable informed decision making on appropriate channels moving forward.

                          20,000                                  -                             20,000 

Discretionary
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Operating Projects 2017 - 2018

Strategy 

Class
Project Name Project Summary

2017 - 2018 Proposed 

Expenditure Budget 

$

2017 - 2018 Proposed 

Income Budget $

Budget Bid Net Cost 

to Council

Prosperity
Digital Economy Strategy Implementation 

Including Smart City Approaches

To  leverage our digital advantage and continue to implement the endorsed Next Generation Digital Economy 

Strategy 2014-2018 and the draft Smart Cities/Intelligent Communities Strategy.
                        128,100                                  -                           128,100 

People Publications - Prospect Magazine
To create and distribute the Prospect Magazine on a quarterly basis to approximately 9500 properties in the 

Council area
                        101,000                           40,000                           61,000 

People Major Cultural Festival Grants

To make available to community or cultural groups (increase the Community Grant Program funding pool) the 

opportunity to have funded a minimum two (2) new major cultural / festival programs and two (2) Neighbourhood 

Day events (last Sunday in March) to be held annually, delivered by and for the community. Maximum Grant 

$10k per applicant for Major Event Grant funding and $1k for Neighbourhood Day activities. Funding will 

transfer to a reoccurring budget line as part of and included in the Community Grants Program in subsequent 

years.

                          22,000                                  -                             22,000 

People
Reconciliation Action Plan - 

Implementation

Local commitment and initiatives completed as part of the National reconciliation initiative for first Australians. 

Use the dual naming of Parks across the City as a focusing project (having a tangible and practical outcome) to 

deliver upon key elements of the 'Innovate' Reconciliation Action Plan.

With our first Australian community;

* Develop  and implement an engagement plan.

* Develop guiding principles for engagement.

* Further develop relationships with relevant first Australian organisations.

* Develop a list/network with other RAP organisations.

* Promote reconciliation through on-going engagement.

* Conduct Activities for NAIDOC Week.

                          23,000                                  -                             23,000 

People Bi-Annual Prospect Portrait Prize
To continue the success of the Bi-annual Prospect Portrait Prize - 3 prizes Judged Winner, People's Choice 

and Packer's Pick
                            6,000                             3,000                             3,000 

Services Community Portal Implementation

The Community Portal is a new feature that has been released with Authority application as an extension of the 

existing eServices offering to our residents. Currently eServices allows rates, infringement and animal payments 

to be made. eServices also allows residents and other external parties to request services, via the Customer 

Request Management form. 

The new portal will have an upgraded and refreshed front-end, which will provide residents with menu items 

available for the most common requests.

Residents will be able to register themselves and will only have to enter personal details once. Personal details 

will be retrieved for them next time they log in to the system to request a service. Residents will also be able to 

update their personal details.

Following registration, the community will have visibility of their transactions with Council and will also be able to 

track the status of their service requests.  The volume of data to initiate a request currently being entered into a 

CRM form will be reduced.

The portal will also provide the community with an opportunity to self-manage subscriptions to mailing lists and 

special interest groups, allowing Council to seek feedback from the community on current issues.

The intent is to empower the resident to create and monitor their interaction with Council.

                          19,000                                  -                             19,000 

Services DT Project - Facilities Booking System

A number of Councils, led by City of Prospect, is about to appoint an Information Technology (IT) vendors to 

complete a formal requirement analysis and technical design of a comprehensive across–council facilities 

booking application for Local Government including a feasibility study to develop the product and the 

development of a non-functional prototype.  This work is scheduled to be completed by end of May 2017.  A 

provision of $15k is allocated in the 2017/2018 Draft Budget, upon receiving the analysis and a proposed capital 

investment funding model by the vendor, a budget adjustment may be required. 

                          15,000                                  -                             15,000 
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Project Name Project Summary

2017 - 2018 Proposed 

Expenditure Budget 

$

2017 - 2018 Proposed 

Income Budget $

Budget Bid Net Cost 
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People Solar System Community Subsidy

Council has received ongoing requests and queries from residents regarding the provision of a subsidy for the 

purchasing of solar systems and solar storage batteries.  Subsidy's at the state and federal level are limited and 

sporadic, and the initial capital cost of solar systems is often cost prohibitive.  The objective of this project is to 

provide a subsidy to residents to increase the uptake of solar systems in our community, thereby reducing the 

carbon footprint of our community. Each individual grant is valued at $500.

                          10,000                                  -                             10,000 

Place City Wide Public Art Advisory Board

To deliver a City Wide Public Art Programs of small initiatives, grants and community incentives that improve 

the local amenity and provide positive public experiences, in a range of public areas for Prospect residents, 

businesses and visitors.

                          15,000                                  -                             15,000 

Place Veggie Verges

Promote the use of nature strips for the growing of vegetables and other flora. 30 applications were received in 

2016-2017. The budget ($4,000) only allowed the funding of 5 of these applications. The proposed funding will 

allow for the installation of 13.

                          10,000                                  -                             10,000 

Place Heritage Grant Program

To continue to provide heritage grants to owners of properties that are listed as local heritage places or located 

in the Historic Conservation Zone, so as to subsidise works undertaken to maintain and improve the heritage 

value of these properties. State Heritage Places are not eligible. Each individual grant is valued up to $2,000.

                          15,000                                  -                             15,000 

People Hiring of Cloth Nappies

In Australia, up to 2.1 billion nappies are sent to landfill a year.  To reduce the quantity of disposal nappies sent 

to landfill this project aims to promote the utilisation of cloth nappies. This program promotes the use of cloth 

nappies by offering residents a hire kit of cloth nappies, (which contains 12 cloth nappies and  accessories) for 

2 weeks at no cost to the resident. This program gives residents the opportunity to try out different types, sizes 

and brands of modern cloth nappies for two weeks to help them find the perfect nappy system for their baby. 

The program was introduced in the 2016-2017 budget with 5 families taking up the scheme to date.

                            2,000                                  -                               2,000 

Place
Housing Diversity and Desirable 

Neighbourhoods DPA

The Housing Diversity and Desirable Neighbourhoods Development Plan Amendment (DPA) was to be 

delivered during 2016/17, but was delayed due to the bringing forward of the second stage of the Urban 

Corridor Zones DPA. A streetscape character study has already commenced and will inform the future policy 

changes, along with the identification of forms of in-fill development that could be established to complement 

the existing or desired character of each area. These investigations will inform a revised policy framework to be 

established through Development Plan amendments. 

                          45,000                                  -                             45,000 

People Touriffic Prospect

2018 will be the seventh year for Tourrific Prospect that has since its inception in 2012, delivers an event that 

showcases all things Prospect. A free community event, it’s a celebration of Prospects diverse community and 

vibrant local businesses as it raises awareness and promotes tolerance and harmony.  Annually, Tourrific 

consistently attracts over 15,000 people, with 51% being from outside of Prospect. Attendees spend on average 

$25.60 for every person / child on the night, bringing in approx $400k to the local economy. 

                        250,000                           60,000                         190,000 

Services
Flood Impacted Properties Stormwater 

Assessment

Due to the recent high intensity rainfall events, Council has been made aware of multiple properties within the 

City of Prospect that are particularly vulnerable to flooding.  Council wishes to undertake an assessment of the 

stormwater network at these locations to determine if any improvements can be made. The locations of interest 

include Johns Road,  Le Hunte Avenue, Cotton Street, Alexandra Street, Braund Road, William Street, Princes 

Street, Charles Street.

                          55,000                                  -                             55,000 

Services Leadership Team - Leaders Programs

To provide for the development of Council's leadership quality in a team environment.

Succession planning of identified up and coming leaders within the organisation.   

LG Professionals runs the following programs annually:  (1). Emerging Leaders Program (ELP) (2). Professional 

Leaders Program (PLP) and (3). LG Management Team Challenge.  Participation in the programs provides our 

up and coming leaders the opportunity to participate in this worthwhile development further enabling City of 

Prospect to be an employer of choice.

                          25,000                                  -                             25,000 

UNFUNDED
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Project Name Project Summary

2017 - 2018 Proposed 
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$

2017 - 2018 Proposed 
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Budget Bid Net Cost 
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People

2018 Tourrific Prospect - Tour Down 

Under Women's Stage Start or Men's 

Stage Start

To hold a Women's and/or Men's Stage of the 2018 Tour Down Under as part of 2018 Tourrific Prospect.  To 

date the UCI Men's Start  directly associates and aligns Prospect with the Tour Down Under festival of cycling. 

A Women's Stage delivers Prospect new opportunities and to take advantage of the growing interest and 

involvement in women's sport (cycling). This will featuring a Stage run wholly or partially within the Prospect 

Council area.

                          15,000                             5,000                           10,000 

Place Devonport Terrace Streetscape Upgrade

Devonport Terrace has previously been identified as a strategic Cycle link in the Gawler Greenway by the 

Department of Planning, Transport and Infrastructure.  Upgrades to the cycling infrastructure have previously 

occurred, however the overall streetscape amenity requires improvement.  This project aims to design future 

"greening" and improved pedestrian treatments at 8 locations along Devonport Terrace, as well upgrading the 

current plantings along Devonport Terrace in a staged process.

                        100,000                                  -                           100,000 

Services Prospect Art Collection Management
To deliver ongoing management of the collection and implementation of the Art Collection Policy and 

Procedures including a thorough valuation of all newly accessioned works.
                            9,000                                  -                               9,000 

Place
Integrated Transport Plan (Tram 

Extension)

Develop an Integrated transport strategies for developing a strategic position for Council regarding the Tramline 

Extension along Prospect Road.  It will provide an opportunity to promote the purpose and benefits of the 

tramline extension as well as developing a suite of actions and strategies for its implementation.

                          75,000                                  -                             75,000 

Place Local Area Traffic Management Review Undertake review of LATM for Nailsworth Collinswood Precinct.                           50,000                                  -                             50,000 

Services Community Waste Education Project
Design and deliver annual waste calendar and waste education programs to reduce waste sent to landfill and 

encourage reuse and recycling.
                          25,000                                  -                             25,000 

People SCRamble- Safer Active Travel Project
To increase and promote sustainable active travel to students of City of Prospect schools through active travel 

programs and workshops.
                            8,000                                  -                               8,000 

Place North Park Lands Design Development

The objective of this project is to upgrade connections to the North Park Lands Precinct to reflect the desired 

uses of the local population and improve functionality.  Increase visual appeal and safety for active travellers 

and encourage active healthy lifestyles. 

                          60,000                                  -                             60,000 

Place
Design Development George Whittle 

Reserve 

Deliver on the Draft Masterplan for Reserve and the Draft Open Space Strategy which classifies the Reserve as 

a District Level Park with a multi-use focus . The relevance of this design development is timely given the 

changing nature of residential development occurring along Churchill Road and Devonport Terrace. The plan 

will help revitalise this prominent public spaces, improve safety, enhance connection within and through the 

precinct and provide existing and new residents with great space and places to recreate and spend quality time. 

                          90,000                           45,000                           45,000 

People Indigenous Administration Traineeship

To deliver an initiative endorsed for the Reconciliation Action Plan (RAP) and to provide admin support to 

facilitate the delivery of the RAP across Council. To engage Maxima to manage an Indigenous traineeship, 

including trainee support, studying and achieving a Cert III in Business.

                          35,089                             2,750                           32,339 

Discretionary Sub-Total 1,876,733               325,750                  1,550,983               

Grand Total 2,219,233       325,750          1,893,483       
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