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Workshop Guidelines  
The following details provide an overview of the 
procedures to be observed: 

1. The Workshop will be held on the first and second 
Tuesday of each month, other than January of 
each year, between the hours of 6.15pm and 
9.30pm (commencing with a light meal for elected 
members and staff), for the term of the Council or 
until the Council determines to discontinue the 
Workshop structure. 

2. The need for extraordinary Workshops will be 
assessed and determined by the CEO. 

3. The Workshops will be held in the Reception 
Room, Civic Centre, 128 Prospect Road, Prospect 
SA 5082. 

4. The time, date and location may be subject to 
change by the CEO where necessary. 

5. The Workshops will be open to the public and 
media.  Notice of a Workshop and the program for 
a Workshop is to be placed on the Council's 
website. 

6. No decisions will be made at the Workshops.  
There will be the opportunity for discussion and 
questions and answers only, and the provision of 
guidance to the Administration. 

7. The CEO or proxy will convene and chair the 
Workshop to ensure the smooth running of the 
meeting.  The proxy will be determined by the CEO 
on a needs basis. 

8. All Elected Members will be encouraged to attend. 

9. The CEO will ensure the Program and papers for 
the Workshop, which will include Agenda items for 
the following Council Meeting, will be provided to 
members by the Friday preceding the Workshop to 
allow time for members to read the reports and 
prepare their questions prior to the Workshop. 

10. Notes will be made of the general issues and items 
covered by the Workshop, given that no decisions 
can be made, and distributed to Elected Members 
for information. 

11. The format for the Workshop may vary on a 
meeting by meeting basis and could include 
training, planning, presentations, and discussions. 

12. The format for the Workshop will be determined by 
the CEO. 

13. External parties may make Presentations/ 
deputations to the Workshop, subject to prior 
agreement by the CEO. 

14. Elected Members, employees and consultants will 
be required to disclose any financial and/or 
conflicts of interest in matters to be discussed.  The 
disclosure of such interest and participation in the 
Workshop will need to be made as if the matter 
was considered in accordance with the Local 
Government Act 1999.  A record of the disclosures 
of interest will be made and maintained by the 
CEO. 

 
 

Workshop Protocol 
The protocols are a set of guiding principles that aim to 
achieving enhanced, meaningful engagement of 
members and to facilitate an equal and equitable 
participation of all members. 

The individual members commitment to active listening 
and disciplined talking, displaying both courtesy and 
respect to other members is paramount. 

1. The Chair ensures that every members' input is 
heard and not overlooked or lost, and will enforce a 
limit on speakers' time when it is best required. 

2. No rank and/or officer position of administrative or 
governance authority recognised within the 
workshop (except for the Chair), and protocols are 
enforced when deemed necessary. 

3. Members and staff are to be addressed by their 
first name and not by their title of office they hold. 

4. Discussion must be focussed on the issues and 
matters being the subject of discussion. 

5. One member speaking at a time is a right, and 
must be enjoyed by all members. 

6. Interrupting another member speaking is not 
desired and members are encouraged to exercise 
restraint for the benefit of all concerned.  Equally, 
there should be no dialogue between members and 
person(s) in the gallery that interrupts the workshop 
discussion. 

7. No ridicule, blame or shame to be expressed 
and/or exchanged during the workshop and care 
should always be taken with the words used in 
debate.  

8. Problems and solution expressed by members are 
a healthy part of the discussion and may lead to 
positive outcomes, and should not be frowned 
upon but rather encouraged. 

9. Although it is not a decision-making forum, it is an 
important part of ensuring a well-informed and 
enhanced decision-making process for Council. 

10. The imperatives for a successful conduct of these 
workshops are that all members need to work 
together, displaying courtesy and respect to each 
other. 

It is important that all members recognise the above list 
of protocols is not about rules; protocols are a set of 
guiding principles that are agreed on and committed to 
by all participating members.
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Notes from previous workshop 

Notes from Workshop 03/03/2015 
 
Chair: Mark Goldstone, Chief Executive Officer 

Present: D O’Loughlin, K Barnett, A Bowman, T Evans, M Groote, A Harris, M Larwood, M Lee, M 
Standen 

On leave: Nil 

Apologies: Nil 

 
 
Notes from previous workshop 10/02/2015 

· Taken as read. 
 
Workshop Items 
 
1 Charles Cane Reserve Sports and Social Club Presentation 

· Elected Members and executive staff attended a presentation at Charles Cane Reserve / Parndo 
Yerta to see current upgrades to the club rooms, and hear about proposed work to continue the 
upgrade. 

· The Club has put forward a proposed list of goods and services totalling approximately $80,000. 
· The Club also suggested 3 funding options (a mixture of Council contribution and Council loan), 

which were discussed by Elected Members. 
· Elected Members queried alternative options for funding. 
· The lease document was reviewed with regard to original agreement but this did not clarify all 

questions. 
· It was generally agreed that the Club could apply for a community grant each year to assist with 

funding upgrades in a staged approach over time. 
· There was minimal support for contributing financial support or loaning money in full to the club in 

the short term, although a budget bid has been raised for $30,000 for lighting at this reserve. 
· The work done to date was praised, and it was recognised that the work was donated or services 

done in kind. 
· Suggestion for a 6 month business plan to be presented by the Club to support any loan 

application. 
· It was generally agreed that no untied cash contribution from Council would be offered. 
· It was generally agreed that a loan application up to $25,000 could be considered at the March 

Council Meeting if received from the Club.  Any application would need to include a business plan 
and/ or sufficient proof/ evidence of ability to repay any loan offered.  This is particularly important 
as the Club is a new entity with no audited financial statements and ‘security’ was an issue of 
concern around the table. 
 

2 Presentation from DPTI – Torrens Road and Fitzroy Terrace 
· Ben Champion and Ben Glennon from Department Planning Transport and Infrastructure DPTI 

attended to give an information presentation on the imminent roadworks to add lanes to Torrens 
Road and Fitzroy Terrace. 

· There is a possibility of relocating the bike lane on Fitzroy Terrace to a bike path within the 
parklands. DPTI are currently working with Adelaide City Council on this project. 

· DPTI are also looking at how a bike path can be incorporated into the service roads on Fitzroy 
Terrace, with relevant traffic management for a safe crossing of Fitzroy Terrace and Torrens Road. 

· The design is anticipated to improve safety and efficiency with additional intersection capacity, 
upgraded lighting, upgraded pedestrian and cycling facilities, all with no land acquisition. 

· Main construction scheduled for April - November 2015. 
· Plans can be found at www.infrastructure.sa.gov.au  
· Concern was raised about the importance of addressing the issue the frequency of trains going 

through the Torrens Road crossing and the inherent traffic flow impacts of that whole precinct. 
· Concern was also raised about the traffic light sequence from Main North Road onto and along 

Fitzroy Terrace. 
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· CEO to write to DPTI to confirm our desire to be involved with any bike path plans, and also to 
remind them of our current upgrades on Churchill Road and ask if re-sealing is part of the new 
plans. 
 

3 Service Levels 
· Ginny Moon and Chris Birch presented the draft service level document, explaining these are the 

services that currently frame the draft budget. 
· Elected Members gave feedback and ask questions of staff. 
· Alex Cortes to provide information to Elected Members on the current service level provided to 

graffiti removal on non-council property. 
· Nathan Cunningham to provide information on HACC services post 30 June. 
· Nathan Cunningham to check duplication of services regarding volunteers within the document. 
· Suggestion that future services can include an empowerment, facilitative or advocacy role for 

Council. 
· Hard rubbish removal was raised by one member as an issue that needs to be addressed.  There 

was some discussion that the changes over many years have made substantial improvements. 
· The useful life of roads and associated depreciation formulas was explained in relation to timing of 

expired assets. 
· Elected Members were requested to send through any further comments on the Service Levels 

document to Ginny Moon. 
· The service level document will be presented to the March Council Meeting. 

 
 
Meeting closed at 9.20pm.  
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Workshop Items 

1 Future of Library Services (Continued) 

Responsible Director:  
Nathan Cunningham, Director Community Planning & Communications 
Expected Duration: 60 minutes 
Presented by:  
Nathan Cunningham, Director Community, Planning & Communications 
Jo Cooper, Manager Library Services 
 

This is the second of multiple workshop discussions relating to the potential future of Library 
Services for City of Prospect.  It follows on from the first workshop and looks at some local, 
interstate and overseas examples of leaders in Libraries before asking some key questions 
about what we (as a Council) aspire to deliver to our future community. 

 

2 Draft Budget 2015-2016 

Responsible Director: Ginny Moon, Director Corporate Services 
Expected Duration: 90 minutes 
Presented by: Chris Birch, Manager Financial Services 
 

The purpose of this workshop is to commence the discussions regarding the Draft Annual 
Business Plan (ABP) 2014-2015. The Elected Members will be provided an overview of the 
budget process and a snapshot of the current status of the 2015-2016 Draft Budget. 
 
Until the Annual Business Plan is adopted at the end of June 2015, it remains a ‘work in 
progress’ document with its contents to be updated to include new information or updated 
costing, revisions to the Infrastructure Asset Management Plan (IAMP) and associated 
depreciation calculations, updates from subsidiaries (Eastern Health Authority (EHA)), 
feedback from the community and Audit Committee and adjustments made by Elected 
Members and staff. 
 
Workshops have been set aside at the following dates to enable detailed discussion 
regarding the Draft Budget: 
· Tuesday 7/04/15 
· Tuesday 14/04/15 

 
A report will be tabled to the April 2015 Council Meeting to adopt the 2015-2016 Draft 
Annual Business Plan for community consultation. 

 
At the workshop we will be discussing the following: 
1. Budget Assumptions 
2. Current financial status of the 2015-2016 Draft Budget 
3. Bid Analysis Tool 
4. Operating Projects 
5. Capital Projects 
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Further reports and documentation (including salary & wages analysis, Long Term Financial 
Plan LTFP impacts and projected financial indicators) will be provided during future 
Workshops.. 

 

Future Workshop and Council Agenda Items 

Members may seek advice as to the purpose, or intended resolutions planned for the 
next Council meeting.  These items are subject to change. 
 

 
Council Meeting 24 March 2015 

· Audit Committee Terms of Reference Review 
· 2015 Tourrific Prospect Evaluation Report 
· Service Levels 2015-2016 
· Elected Member requests for conferences 
· MLGG Representative Election  
· Recognise' Charter for Endorsement – RAP 
· Audit Committee Report  
· Braund Road Bike Boulevard 

 
Council Workshop 07/04/2015 

· Draft Budget 2015/2016 
 

Council Workshop 14/04/2015 
· NBN Elected Member Briefing 
· Depot Master Plan 
· Future of Library Services 

 
Council Meeting 28/04/2015 

· Draft Budget Consultation Endorsement 
· Council Membership – Murray Darling Association 
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