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Workshop Guidelines  
The following details provide an overview of the 
procedures to be observed: 

1. The Workshop will be held on the first and second 
Tuesday of each month, other than January of 
each year, between the hours of 6.15pm and 
9.30pm (commencing with a light meal for elected 
members and staff), for the term of the Council or 
until the Council determines to discontinue the 
Workshop structure. 

2. The need for extraordinary Workshops will be 
assessed and determined by the CEO. 

3. The Workshops will be held in the Reception Room, 
Civic Centre, 128 Prospect Road, Prospect SA 5082. 

4. The time, date and location may be subject to 
change by the CEO where necessary. 

5. The Workshops will be open to the public and 
media.  Notice of a Workshop and the program for 
a Workshop is to be placed on the Council's 
website. 

6. A confidentiality declaration may be determined by 
either the Council or CEO in accordance with 
Council’s Informal Gatherings Policy.   

7. No decisions will be made at the Workshops.  
There will be the opportunity for discussion and 
questions and answers only, and the provision of 
guidance to the Administration. 

8. The CEO or proxy will convene and chair the 
Workshop to ensure the smooth running of the 
meeting.  The proxy will be determined by the CEO 
on a needs basis. 

9. All Elected Members will be encouraged to attend. 

10. The CEO will ensure the Program and papers for 
the Workshop, which will include Agenda items for 
the following Council Meeting, will be provided to 
members by the Friday preceding the Workshop to 
allow time for members to read the reports and 
prepare their questions prior to the Workshop. 

11. Notes will be made of the general issues and items 
covered by the Workshop, given that no decisions 
can be made, and distributed to Elected Members 
for information. 

12. The format for the Workshop may vary on a 
meeting by meeting basis and could include 
training, planning, presentations, and discussions. 

13. The format for the Workshop will be determined by 
the CEO. 

14. External parties may make Presentations/ 
deputations to the Workshop, subject to prior 
agreement by the CEO. 

15. Elected Members, employees and consultants will 
be required to disclose any financial and/or 
conflicts of interest in matters to be discussed.  
The disclosure of such interest and participation in 
the Workshop will need to be made as if the matter 
was considered in accordance with the Local 
Government Act 1999.  A record of the disclosures 
of interest will be made and maintained by the 
CEO. 

Workshop Protocol 
The protocols are a set of guiding principles that aim to 
achieving enhanced, meaningful engagement of 
members and to facilitate an equal and equitable 
participation of all members. 

The individual members commitment to active listening 
and disciplined talking, displaying both courtesy and 
respect to other members is paramount. 

1. The Chair ensures that every members' input is 
heard and not overlooked or lost, and will enforce 
a limit on speakers' time when it is best required. 

2. No rank and/or officer position of administrative or 
governance authority recognised within the 
workshop (except for the Chair), and protocols are 
enforced when deemed necessary. 

3. Members and staff are to be addressed by their 
first name and not by their title of office they hold. 

4. Discussion must be focussed on the issues and 
matters being the subject of discussion. 

5. One member speaking at a time is a right, and 
must be enjoyed by all members. 

6. Interrupting another member speaking is not 
desired and members are encouraged to exercise 
restraint for the benefit of all concerned.  Equally, 
there should be no dialogue between members and 
person(s) in the gallery that interrupts the 
workshop discussion. 

7. No ridicule, blame or shame to be expressed 
and/or exchanged during the workshop and care 
should always be taken with the words used in 
debate.  

8. Problems and solution expressed by members are a 
healthy part of the discussion and may lead to 
positive outcomes, and should not be frowned 
upon but rather encouraged. 

9. Although it is not a decision-making forum, it is an 
important part of ensuring a well-informed and 
enhanced decision-making process for Council. 

10. The imperatives for a successful conduct of these 
workshops are that all members need to work 
together, displaying courtesy and respect to each 
other. 

It is important that all members recognise the above list 
of protocols is not about rules; protocols are a set of 
guiding principles that are agreed on and committed to 
by all participating members. 
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Notes from previous workshop 

Notes from Workshop 30/01/2018 
 
Chair: Cate Hart, Chief Executive Officer 

Present: D O’Loughlin, K Barnett, T Evans, A De Backer, A Harris, M Standen, M Lee, M 
Larwood 

Apologies: M Groote 

 
Notes from previous workshop held on 9 January 2018 

• Taken as read. 
 

 
1. Service Review 

Cate Hart introduced Ben Haigh from Bee Squared, a small Adelaide based consultancy firm working 
in the business improvement strategy space, including service review programs.  The aim was to 
facilitate a conversation and to understand what the desired outcomes are for council members in the 
proposed undertaking of service reviews. 
 
Potential outcomes include: a reduction of costs; service improvement and service elimination. 
The approaches outlined below would yield varied results dependent on the program scope: 

• Deep dive on a selection of specific services; 
• Financially focused analysis; and 
• Holistic metric review for all services. 

 
The suggestion was to undertake service reviews on an evidence basis, rather than descriptive and 
subjective decisions, utilising the single service deep dive method. 
 
Attendees Questions and Comments 
What is the benefit of undertaking service reviews? The benefit is an efficient and effective delivery of 
services to the community. 
Is this similar to exercises we have had over the past couple of years?  This links to the Customer 
Service Review of mostly internal activities. 
How far down this path do we go now with the impending changes in the new building, are we 
starting prematurely? The program is intended to review external services, which will be undertaken 
no matter where we are located.   
Are we putting change management over service review, is this setting the bar high? It is an 
opportunity to consider how we deliver our services into the future. And we have been given the task 
to undertake 10 service reviews per year within the Strategic Plan. 
It is probably a good time to look forward while we are in a change environment. 
What is your experience in collecting valid data and doing this process, does it give the team tools or 
use of different software? We find that data exists it is just not easily extracted. 
I would like to see the Team equipped with the tools to undertake data collection and monitoring 
themselves. 
Some years ago we decided to trim trees and this has had good benefit.  I would like us to review or 
monitor our past decisions, how do I include in this review?  
Start with our residents; understand how they want to interact with us. Why do what we are doing, 
what actually needs to be done (internal red tape)? I think it is a good time to add more disruption in 
a changing time, have we adopted the right customer services and focus that align with our Strategic 
Plan. 
I agree with the Strategic Plan alignment, if it is not included we should not be doing it.  I would like 
to see the frontline staff involved in what we should be doing next, staff morale is important, digital 
literacy capacity is valuable, this will be a time of upheaval, the visible items such as open spaces 
should be first. 
Strategic Plan alignment is important, what do we think we should do and what do our community 
want to see us doing? Weed management, too many forms, change our culture (frontline staff 
involvement), are there quick ways for quick wins? Have we looked at what other councils are doing? 
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Let’s not reinvent the wheel. Yes, we can do that, it is about how we identify which councils are 
actually doing it better, are the costs real, is it different accounting methods?  The benchmarking 
exercise may assist to lead that approach. 
I would like to see the staff visiting other councils, to borrow and learn. This may be a faster 
approach. We can also further align the Resident Satisfaction Survey against the Strategic Plan, that is 
the likely key. 
If we are driven by customer feedback it will mostly tell us to increase what we are doing.   
We may need to review our Strategic Plan to address essentials and desirable services. 
Are there any tools we can use from the Intelligent Communities network? We can approach them 
and ask for a webinar, to request the membership to respond to the six indicators. And they do offer 
an accelerator program. 
A deep dive may expose those things that we are doing well, learning from each other. 
I am most focused on saving money, I would like for any new or increased service to be as a result of 
foregoing something else (cost out).  Best approach is to pick a big expense service that has more 
scope to improve efficiency. If you choose smaller services there will always be a desired 
improvement and you will inevitably commit more funds to it. 
An example of increasing a periodic service is by reducing others at different times, this is about 
managing your resources. 
Can we include 3-5 services that we may cease doing? 
Include a review of the optimum size/scale for services e.g. events, community engagement.   
 
Where to from here 
Administration will meet with the consultant and staff to develop a strategy to the approach we will be 
taking. 
 

2. Budget – Recurrent Budget – Analysis and Benchmark 
Ginny Moon and Chris Birch delivered a graphical presentation to demonstrate the results and data 
output of the 2017 City of Prospect Resident Satisfaction Survey, 2015/2016 SA Local Government 
Grants Commission and the inaugural City of Prospect Australasian LG Performance Excellence 
Program 2017. 
 
Attendees Questions and Comments 
Grants Commission 
Do the new developments impact depreciation? Yes, from the time the assets are handed over and 
recognized on Councils asset register. 
Is this an opportunity to share and compare the grants commission data with the ERA councils? 
Can we have a further breakdown of the cultural services? 
Does the Economic Development cost include communications? 
Can we consider the recreation costs against available square metre of open space?  We have the 
area of each council, not specifically the area of open space. 
What areas do administration consider are our best opportunities to review services, what are the 3 
areas we can review to most impact our performance? The ones we have presented here are 
generally statutory. 
 
Performance Excellence Program  
Workforce concerns surrounding above average leave accrued and whether staff are having enough of 
a break to remain stimulated and dynamic. 
Can we incentivize early payment of council rates? This may be a consideration to offer in lieu of 
borrowing costs. 
Can we take a deeper look at the corporate services staff breakdown comparison? We will provide the 
opportunity for Management Team to understand the information being delivered and undertake an 
internal analysis. 
Are there opportunities to work across the organization to undertake an internal review of each 
other’s performance? 
Do we assess the contractor’s performance at the end of a service? We do have a preferred 
contractors list. And we undertake a quality assurance assessment. 
Can we have a report by March to indicate opportunities and what specific areas we will be evaluating 
first? If this all comes in after the budget how can we expect this to impact the budget? We propose 
to table a report for the April Council Meeting. 
I see, for this budget period, that this information is too large to greatly impact next year’s budget 
outcome. 
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We are not hearing any suggestions, looking for some direction. I think we over deliver in some areas 
and the reporting is too complicated. We are preparing a Strategic Plan performance report and will 
be tabling for the February Council Meeting. 
There was not one area offered for review in this presentation, I was looking for 3 initial areas. 
The logical area is to start with the Resident Satisfaction Survey results. 
We now have some good baseline data, and there is some work to do in analyzing the results. 
There are some gaps we can take a look and make a plan on how to progress.  I have an idea of 
some services that we no longer undertake that I think perhaps we should. This past year we have 
made some significant decisions to sell land and construct a major building.  Since we’ve asked for 
this information there has been a great deal of quality activity on top of the business as usual. I feel 
the staff have put a great deal extra effort into delivering on what we and our community are asking 
for. 
 
Where to from here 
 
Commence the service review process and anticipate that a report be presented to the April Council 
Meeting to indicate opportunities and proposing specific areas for review. 
 
Budget deliberation will continue in March/April.  
 

Workshop closed at 9.30pm  
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Workshop Items 

1. LGA 2018 Ordinary General Meeting – Notices of Motion 

Responsibility: Cate Hart, Chief Executive Officer 

Expected Duration: 30 minutes 

Presented by: Jo-Ann Tanti 

 

This year’s Ordinary General Meeting of the LGA will be held on Friday 13 April 2018, at the 
Adelaide Town Hall, King William Street, Adelaide. 

During this session, Council Members may discuss proposed motions, with a 
view that a report for notices of motion to the 2018 Ordinary General Meeting of 
the LGA will be tabled at the February Council Meeting for endorsement.  
 
Notices of Motion 

Pursuant to Clause 25 of the LGA Constitution, "any ordinary member may give the LGA 
notice of a motion it proposes to move at a General Meeting.  Notices of Motion must be 
received by the LGA no later than 42 days prior to the meeting". 

Notices of Motion must be received at the LGA by COB Friday 2 March 2018.   
 
Voting Delegates 
Unless contrary advice is provided to the LGA, the nominated Council voting delegate as 
notified for the LGA Annual General Meeting held in November 2017, being Mayor David 
O’Loughlin, remains the same. 
 
Voting Preferences 
Administration will endeavour to provide voting preferences for Council’s consideration 
during the March 2018 Meeting should the papers be made available prior to the publishing 
of agenda. 
 
Past City of Prospect motions and an update: 

2017 Annual General Meeting  

Child Visitations within Council Facilities 
‘That the Annual General Meeting requests the LGA to liaise with the Attorney General 
for the establishment of a procedural guideline in relation to the use of Council 
community facilities within Parenting Orders for child visitation. The guideline should 
include the requirement for notification to Council through discussion between courts / 
court officers and an appropriate delegated officer managing the council facility.’ 
 
UPDATE: 22 December 2017 – LGA have written to the Attorney General making him 
aware of this issue, seeking support in developing a procedural guideline. 
 
Essential Services Property Reinstatement Policy 
‘That the Annual General Meeting requests the LGA to liaise with essential service 
providers to establish an agreed policy on reinstating public infrastructure to the 
satisfaction of councils after completion of works and remediation improvements.’ 
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UPDATE: 15 January 2018 – The LGA will develop a project plan for consideration by 
the Board as part of 2018/19 business planning to engage South Australian essential 
service providers and gain their agreement to adopt the national guidelines.  
Establishing Local Government common data formats 
‘That the Annual General Meeting requests the LGA to seek interest from the Local 
Government sector in: 
•  Establishing common formats for collecting data; 
•  The LGA collating and sharing such data; 
•  Ensuring the data is available to the public in a user friendly format.’ 

 

2017 Ordinary General Meeting  

Electronic Voting Pilot  

‘That the Ordinary General Meeting requests the LGA to partner with the Electoral 
Commission to pilot electronic voting in the 2018 Local Government elections with a 
metropolitan and regional Council.’ 

Deregulation of Liquor Licensing Public Campaign 

‘That the Ordinary General Meeting requests the LGA to undertake a public campaign 
to positively influence the deregulation of Liquor Licensing for small bars across South 
Australia and in so doing ensure there is equity between metropolitan, regional areas 
and the Central Business District.’ 

Broadband Defined as an Essential Service  

‘That the Ordinary General Meeting requests the LGA to investigate whether there is 
sufficient evidence across Local Government to declare high-speed, high-capacity 
broadband to be a utility, defined as an essential infrastructure service provided 
principally for public benefit and which enables economic growth and greater quality of 
life to achieve the goal of universal coverage.’ 

UPDATE: 21 November 2017 – A letter received from the Minister for Communications 
suggests the Australian Government is not going to declare broadband a utility, rather 
it is proposed to pass legislation that will establish statutory infrastructure provider 
(SIP) obligations. 

The LGA has committed to continue working with ALGA in advocating for broadband to 
be considered an essential service. 

 

Attachments:  

Nil 
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2. Broadview Oval Fitness Track 

Responsible Director: Simon Bradley, Director Infrastructure & Environment 

Expected Duration: 30 minutes 

Presented by: Simon Bradley  

 

An informative approach will be taken to the presentation of the updated concept of the 
Broadview Oval Fitness Track at this workshop. The format will focus on issues that were 
raised in the previous Council Workshop including: 

1. Impact on existing trees 

2. Layout of track around overspill carpark 

3. Width and materiality of the fitness track 

Trees recommended for removal are identified and details from an Arborist report are 
presented. An additional 30 new trees are recommended for planting as part of the 
upgrade. 

The fitness track has been realigned around the overspill carpark allowing people to park 
and oversee games from their cars. This was identified as a unique feature to Broadview 
Oval as a metropolitan oval that must be retained. There is a suggested change in surface 
material to concrete at the intersection where the track crosses the entry to the overspill 
carpark. This not only alerts change to the users of the track, but also brings attention to 
the drivers of the vehicles entering the overspill carpark. 

The fitness track surface material has been reviewed and brown bitumen is the 
recommended material based on aesthetics and cost considerations. The width of the track 
has been reduced to two metres, still allowing for adequate space for the users of the track 
but reducing the environmental and visual impact of the track on the site. 

Staff will also briefly discuss projects within the Broadview Oval Precinct as part of the 
beautification of the area. 

Lastly, a Council Report will be suggested to be prepared for endorsement of the concept 
plan as the next steps for this project prior to tendering. 

 

Attachments:  

Nil 
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Future Workshop and Council Agenda Items 

Members may seek advice as to the purpose, or intended resolutions planned for the next 
Council meeting.  These items are subject to change. 
 

 
Council Workshop 13/02/2018 

• CLIC Design Development Update and Consultation Feedback 
 
Council Workshop 20/02/2018 

• Elected Member Training (Bullying & Harassment / Social Media / Zoom) 
 
Council Meeting 27/02/2018 

• 2018 LGA OGM Notices of Motion & Appointment of Delegates 
• Strategic Plan to 2020 Information Report 
• Update on the review of the Memorial Gardens traffic and speed management  
• Environmental Action Plan - Endorsement 
• Export Hub -  Business Incubator - update 
• Main North Road Investment Strategy 
• GigCity Adelaide - Approval 
• Azalea Street Footpath Extension 
• ERA Chairman’s and CEO Report 
• Use of Common Seal - Transfer of One Card Agreement 
• Delegations Update  
• New Loan Borrowing - PLEC  
• East Waste Equity Consolidation 
• Transition Budget 
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