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Workshop Guidelines  
The following details provide an overview of the 
procedures to be observed: 

1. The Workshop will be held on the first and second 
Tuesday of each month, other than January of 
each year, between the hours of 6.15pm and 
9.30pm (commencing with a light meal for elected 
members and staff), for the term of the Council or 
until the Council determines to discontinue the 
Workshop structure. 

2. The need for extraordinary Workshops will be 
assessed and determined by the CEO. 

3. The Workshops will be held in the Reception 
Room, Civic Centre, 128 Prospect Road, Prospect 
SA 5082. 

4. The time, date and location may be subject to 
change by the CEO where necessary. 

5. The Workshops will be open to the public and 
media.  Notice of a Workshop and the program for 
a Workshop is to be placed on the Council's 
website. 

6. No decisions will be made at the Workshops.  
There will be the opportunity for discussion and 
questions and answers only, and the provision of 
guidance to the Administration. 

7. The CEO or proxy will convene and chair the 
Workshop to ensure the smooth running of the 
meeting.  The proxy will be determined by the CEO 
on a needs basis. 

8. All Elected Members will be encouraged to attend. 

9. The CEO will ensure the Program and papers for 
the Workshop, which will include Agenda items for 
the following Council Meeting, will be provided to 
members by the Friday preceding the Workshop to 
allow time for members to read the reports and 
prepare their questions prior to the Workshop. 

10. Notes will be made of the general issues and items 
covered by the Workshop, given that no decisions 
can be made, and distributed to Elected Members 
for information. 

11. The format for the Workshop may vary on a 
meeting by meeting basis and could include 
training, planning, presentations, and discussions. 

12. The format for the Workshop will be determined by 
the CEO. 

13. External parties may make Presentations/ 
deputations to the Workshop, subject to prior 
agreement by the CEO. 

14. Elected Members, employees and consultants will 
be required to disclose any financial and/or 
conflicts of interest in matters to be discussed.  The 
disclosure of such interest and participation in the 
Workshop will need to be made as if the matter 
was considered in accordance with the Local 
Government Act 1999.  A record of the disclosures 
of interest will be made and maintained by the 
CEO. 

 
 

Workshop Protocol 
The protocols are a set of guiding principles that aim to 
achieving enhanced, meaningful engagement of 
members and to facilitate an equal and equitable 
participation of all members. 

The individual members commitment to active listening 
and disciplined talking, displaying both courtesy and 
respect to other members is paramount. 

1. The Chair ensures that every members' input is 
heard and not overlooked or lost, and will enforce a 
limit on speakers' time when it is best required. 

2. No rank and/or officer position of administrative or 
governance authority recognised within the 
workshop (except for the Chair), and protocols are 
enforced when deemed necessary. 

3. Members and staff are to be addressed by their 
first name and not by their title of office they hold. 

4. Discussion must be focussed on the issues and 
matters being the subject of discussion. 

5. One member speaking at a time is a right, and 
must be enjoyed by all members. 

6. Interrupting another member speaking is not 
desired and members are encouraged to exercise 
restraint for the benefit of all concerned.  Equally, 
there should be no dialogue between members and 
person(s) in the gallery that interrupts the workshop 
discussion. 

7. No ridicule, blame or shame to be expressed 
and/or exchanged during the workshop and care 
should always be taken with the words used in 
debate.  

8. Problems and solution expressed by members are 
a healthy part of the discussion and may lead to 
positive outcomes, and should not be frowned 
upon but rather encouraged. 

9. Although it is not a decision-making forum, it is an 
important part of ensuring a well-informed and 
enhanced decision-making process for Council. 

10. The imperatives for a successful conduct of these 
workshops are that all members need to work 
together, displaying courtesy and respect to each 
other. 

It is important that all members recognise the above list 
of protocols is not about rules; protocols are a set of 
guiding principles that are agreed on and committed to 
by all participating members.
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Notes from previous workshop 

Notes from Workshop 02/08/2016 
 
Chair: Cate Atkinson, Chief Executive Officer 

Present: D O’Loughlin, K Barnett, T Evans, A Harris, M Larwood, M Lee, M Standen, A Bowman 

On leave: Nil 

Apologies: Cr M Groote. 

 
Notes from previous workshop 19/07/2016 
 

• Note change to pg. 7 The Journey to include ‘social analysis’. 
 

Workshop Items: 
 
 
1. Parking Around Prospect Oval 

 
Lesley Golley outlined the current property arrangements: 
 

• Two (2) leaseholders of the Oval have lease areas which extend to the boundary fence lines; 
• The leases are valid all year round; 
• The Oval is accessible during daylight hours as community open space, however it ultimately remains a 

leased Premises; 
• The grounds are locked from sunset to sunrise; 
• The lease areas incorporate formal and informal parking areas; 
• The formal parking is designated as a Private Parking Area under the Private Parking Act; 
• The formalised carpark has the requisite signage for Council to patrol as a Private Park if requested by the 

leaseholder(s); 
• The leaseholders can set the terms under which people use the parking areas and in particular can have 

the Private Parking Area patrolled; 
• The leaseholders can enter into an agreement with any party for use of the parking areas; 
• If a formal agreement is entered into, or fees are charged, owner (Council) permission must be sought. 

Members expressed safety and access concerns for the community surrounding current neighbouring property 
construction works.  Members are seeking clarity on third party responsibilities for damages, duration of works 
and risk exposure. 

 
It was advised a temporary arrangement is in place between the Lessee and third party for the duration of 
construction. 

 
Action: Greg Georgopoulos to send formal correspondence to Lessee requesting arrangement details.  

 
 

2. Report on Intelligent Community Forum Foundation 
 
Cr. Larwood recently attended the 2016 Forum in Colorado, Ohio and delivered a presentation on Smart Cities 
and the lessons learnt from that experience. Discussion on intelligent communities drew a range of thoughts 
and ideas, as well as suggested actions and next steps to continue as a Smart City.  
 
Notes and suggestions included: 

• Investigate India smart cities project developed along transport route  
• Look into Tesla supercharging or Hyundai hydrogen refuelling in City of Prospect 
• Focus on the start-ups  

• Need data on why businesses choose us and what barriers are (see Little City) 
• Determine what local start-ups need to take the next steps 
• Undertake scenario planning for target characters (what is needed to stay in Prospect?) 
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• Position ourselves as an incubator  
• Benchmark current state of R & D and clustering 
• Focus on filling the gaps, while drawing on natural advantages 
•  

• To assist in becoming a top 7 Intelligent Community: 
• Understand the why. Understand what is possible and who to partner with? (eg. UniSA) 
• Define what success looks like 
• Talk to Armidale and Ipswich about their experiences  
• Investigate leading an ICF working group in the development of an ICF country framework 
• Undertake a live webinar/forum with an ICF Community 
• Collaborate with Adelaide City Council 
• Partner with an ICF Community 

• Undertake another ICF workshop session to determine our ICF focus 
• Determine projects 
• Set KPI’s and Measures of success 
• Establish clear goals for the next 5 years 

• Link in with the Library project, high schools and tertiary institutions (talk with Tanya Monro – Director at 
UniSA on photonics) 

• Look to overseas companies who want to come to Australia 
 

 
Action: Prepare a discussion paper to explore City of Prospect demographics, interests, changes, 
opportunities and alignment with ICF measures 
 
 
 
Workshop closed at 8.35pm 
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Workshop Items 

1 WHS Elected Member Awareness Training 

Responsible Director:  Greg Georgopoulos - Director Infrastructure, Assets & Environment 
Expected Duration:   45 minutes 
Presented by:  Stevie Sanders (Local Government Association Workers Compensation 
Scheme) 
 

Pursuant to the WHS Legislation and Councils policy and procedural framework, training is 
provided to ‘Workers’ as defined in the WHS Act 2012.  ‘The Act’ defines Elected Members of 
Local Government as ‘Workers’.  This workshop provides information regarding responsibilities 
as ‘Workers’ undertaking specific (Elected Member) roles.  Stevie Sanders from Local 
Government Association Workers Compensation Scheme will present on the specific WHS 
requirements for Elected Members. 

 

 

Attachments: Nil 
 
 

2 Communications Strategy Recommendations 

Responsible Director:   
Chris Newby – Acting Director Economic Development and Communications 
Expected Duration:   30 minutes 
Presented by:  Chris Newby 
 

Fuller Communications will present their recommendations on the key strategies and deliverables 
that will lead to continued improvements in the way in which Council engages with the 
community. This is an opportunity for the core objectives of the Strategy to be discussed, and to 
hear about key projects that may be undertaken in support of improved communications across 
the organisation. 

 

 

 

 
Attachments: Nil 
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3 Proposed Motions to Local Government Association AGM 

Responsible Director:  Ginny Moon – Director Corporate Service 
Expected Duration:   30 minutes 
Presented by:  Jo-Ann Tanti – Manager Governance & Administration 
 

The 2016 Annual General Meeting of the LGA will be held on Friday 21 October, at the Adelaide 
Entertainment Centre.   

 
During this session, Elected Members can discuss any proposed motions, with a view that 
a report of notice of motions to the 2016 Annual General Meeting of the LGA be tabled at the 
August Council Meeting for endorsement.  
 

Notices of Motion 

Pursuant to Clause 25 of the LGA Constitution, "any ordinary member may give the LGA notice of 
a motion it proposes to move at a General Meeting.  Notices of Motion must be received by the 
LGA no later than 42 days prior to the meeting". 

Notices of Motion must be received by the LGA COB Friday 9 September 2016.  Therefore 
should Council seek to propose a motion, administration will be required to table a report for the 
August Meeting for endorsement.  

 
Voting Delegates 
Unless contrary advice is provided to the LGA, the nominated Council voting delegate as notified 
for the LGA Ordinary General Meeting held in April 2016 being Mayor David O’Loughlin, remains 
the same. 

 

Voting Preferences 
Voting preferences will be tabled for Council’s consideration at the September Meeting. 

 

 

 
Attachments: Nil 
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4 Strategic Plan 

Responsible Director:   
Nathan Cunningham – Director Community and Planning 
Expected Duration:   60 minutes 
Presented by:  Nathan Cunningham & Brendan Lott 
After Elected Members recently went through an exercise of refining the ‘Measures’, a Service 
Alignment exercise was undertaken by the leadership team to ensure appropriate organisational 
alignment and resourcing.  Recognising the plan has a 4 year life, there will be years where the 
focus will shift across the ‘Themes’ of People, Place, Prosperity and Services in order to 
balance the needs and resources. 

A consulting firm have been working with staff on preparing an interactive website for the 2020 
Strategic Plan to be accessed from Council’s homepage.  The Workshop will guide members 
through a tour of the new website and seek feedback on its functionality prior to it going live. 

The final version of the Strategic Plan document (embedded in the website) will be updated 
based on any final feedback and then presented to Council for adoption.  Once adopted, the 
website will ‘go live’ for staff, elected members and the community to review and use.  It is 
proposed that the quarterly reporting function to Council will also be updated on the web page 
each quarter through the life of the 4-year plan. 

 

 

 
Attachments: Nil 
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Future Workshop and Council Agenda Items 

Members may seek advice as to the purpose, or intended resolutions planned for the next 
Council meeting.  These items are subject to change. 
 
 
 
 
Council Meeting 23/08/2016 

• Mayoral Monthly Report 
• Audit Committee Report 
• Fourth Budget Review 
• Discretionary And Mandatory Rates Rebate Report 
• Memorial Gardens Traffic Speeds 
• Strategic Plan - for Adoption 
• Network Prospect Annual Report 
• Communications Strategy - for Adoption 
• Proposed Motions to LGA AGM  
• Urban Corridor Zone DPA: Statement of Intent for Endorsement 
• EHA Delegations Review 
• Establishment of Open Space Fund 
• Clayton Church Homes 

 
 
Workshop 06/09/2016 

• Broadview Oval Master Plan 
• Volunteer Policy Update Phase 2 

 
Workshop 13/09/2016 

• Procurement Policy 
• Local Government Association Annual General Meeting - Voting Delegations and Voting 

Preferences 
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