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Workshop Guidelines  
The following details provide an overview of the 
procedures to be observed: 

1. The Workshop will be held on the first and second 
Tuesday of each month, other than January of 
each year, between the hours of 6.15pm and 
9.30pm (commencing with a light meal for elected 
members and staff), for the term of the Council or 
until the Council determines to discontinue the 
Workshop structure. 

2. The need for extraordinary Workshops will be 
assessed and determined by the CEO. 

3. The Workshops will be held in the Reception Room, 
Civic Centre, 128 Prospect Road, Prospect SA 5082. 

4. The time, date and location may be subject to 
change by the CEO where necessary. 

5. The Workshops will be open to the public and 
media.  Notice of a Workshop and the program for 
a Workshop is to be placed on the Council's 
website. 

6. A confidentiality declaration may be determined by 
either the Council or CEO in accordance with 
Council’s Informal Gatherings Policy.   

7. No decisions will be made at the Workshops.  
There will be the opportunity for discussion and 
questions and answers only, and the provision of 
guidance to the Administration. 

8. The CEO or proxy will convene and chair the 
Workshop to ensure the smooth running of the 
meeting.  The proxy will be determined by the CEO 
on a needs basis. 

9. All Elected Members will be encouraged to attend. 

10. The CEO will ensure the Program and papers for 
the Workshop, which will include Agenda items for 
the following Council Meeting, will be provided to 
members by the Friday preceding the Workshop to 
allow time for members to read the reports and 
prepare their questions prior to the Workshop. 

11. Notes will be made of the general issues and items 
covered by the Workshop, given that no decisions 
can be made, and distributed to Elected Members 
for information. 

12. The format for the Workshop may vary on a 
meeting by meeting basis and could include 
training, planning, presentations, and discussions. 

13. The format for the Workshop will be determined by 
the CEO. 

14. External parties may make Presentations/ 
deputations to the Workshop, subject to prior 
agreement by the CEO. 

15. Elected Members, employees and consultants will 
be required to disclose any financial and/or 
conflicts of interest in matters to be discussed.  
The disclosure of such interest and participation in 
the Workshop will need to be made as if the matter 
was considered in accordance with the Local 
Government Act 1999.  A record of the disclosures 
of interest will be made and maintained by the 
CEO. 

Workshop Protocol 
The protocols are a set of guiding principles that aim to 
achieving enhanced, meaningful engagement of 
members and to facilitate an equal and equitable 
participation of all members. 

The individual members commitment to active listening 
and disciplined talking, displaying both courtesy and 
respect to other members is paramount. 

1. The Chair ensures that every members' input is 
heard and not overlooked or lost, and will enforce 
a limit on speakers' time when it is best required. 

2. No rank and/or officer position of administrative or 
governance authority recognised within the 
workshop (except for the Chair), and protocols are 
enforced when deemed necessary. 

3. Members and staff are to be addressed by their 
first name and not by their title of office they hold. 

4. Discussion must be focussed on the issues and 
matters being the subject of discussion. 

5. One member speaking at a time is a right, and 
must be enjoyed by all members. 

6. Interrupting another member speaking is not 
desired and members are encouraged to exercise 
restraint for the benefit of all concerned.  Equally, 
there should be no dialogue between members and 
person(s) in the gallery that interrupts the 
workshop discussion. 

7. No ridicule, blame or shame to be expressed 
and/or exchanged during the workshop and care 
should always be taken with the words used in 
debate.  

8. Problems and solution expressed by members are a 
healthy part of the discussion and may lead to 
positive outcomes, and should not be frowned 
upon but rather encouraged. 

9. Although it is not a decision-making forum, it is an 
important part of ensuring a well-informed and 
enhanced decision-making process for Council. 

10. The imperatives for a successful conduct of these 
workshops are that all members need to work 
together, displaying courtesy and respect to each 
other. 

It is important that all members recognise the above list 
of protocols is not about rules; protocols are a set of 
guiding principles that are agreed on and committed to 
by all participating members. 
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Notes from previous workshop  

Notes from Workshop 17 July 2018 
 
Chair: Cate Hart, Chief Executive Officer 

Present: K Barnett, T Evans, A De Backer, M Standen, M Lee 

Apologies: D O’Loughlin, M Groote, A Harris, M Larwood 

 
Notes from previous workshop held on 17/07/2018 
Cr Standen queried the preference of chair outlined in the notes. It was confirmed that Option 2 (Grey 
Conference Chair Sola – Wilkhahn) was the best received option out of the three chair selections provided. 
However the definitive decision was to explore solutions to reuse existing Council furniture/ chairs. Elected 
Members provided additional commentary regarding carpet choice, whereby a further Workshop in August 
2018 will revisit floor coverings and furnishings. It was emphasised that once the designs are complete the 
decision will be final with no further changes.  
 
The program was amended to discuss Boundary Guidelines and Caretaker Policy as the first two items. 

 
1. Local Government (Boundary Adjustment) Amendment Act 2017 – Boundaries 

Commission Draft Guidelines  
 
Ginny Moon introduced Jo-Ann Tanti to present the Boundaries Commission draft guidelines for 
comment by Elected Members. In 2016 Elected Members provided feedback on the Boundary 
Adjustment Reform with a formal response provided to the LGA. Jo-Ann facilitated a presentation 
around the nine guidelines in terms of administrative proposals, general proposals and why Council 
boundaries are being changed. 
 
Comments and questions from Elected Members 

• Will the guidelines affect Elected Member and ward areas? Boundary areas and representation 
may be affected 

• Can the information be investigated, to confirm the same approach will be taken for 
representation reviews? Council is required to undertake periodic reviews. Guideline 4 
specifically identifies process requirements 

• Who makes payment for the community, should they wish to make a submission? All costs 
associated with the investigation of administrative proposals will be borne by the State 
Government. At this stage it is unconfirmed whether members of the public will be paying, 
although Council’s feedback will state if it’s not Council initiated, Council will not wear the 
costs  

• Will the community be required to consult or liaise with Council in regards to Guideline 7 for 
changes to ward boundaries or representative structure? Council will consider the feedback to 
include a preferred mandatory requirement for Council engagement 

• Have Council areas been identified for reform proposal? There may be two regional 
submissions for next year  

• In addition to collecting signatures, what else does the process involve? A community group 
would be more likely to liaise with Council to request investigation on their behalf, ie. a small 
group may not have the resources to provide a submission to the Minister 

• In putting together a submission what such modelling would be needed? The guidelines 
provide for a substantial process which goes beyond the collection of signatures 

• Hypothetical situations were discussed in terms of the resident process  
• Cr Kristina Barnett was thanked for providing submissions  

 
Next Steps 

• Provide a report to the July Council Meeting 
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2. 2018 Local Government General Election – Caretaker Policy 

 
Jo-Ann Tanti provided an overview of the Local Government General Election, Caretaker Policy and 
Council Communications Plan. Under the Local Government (Elections) Act 1999, each Council adopts 
a Caretaker Policy to govern the conduct of Council and staff during the election period. Council 
Caretaker period is effective Tuesday 18 September 2018. 

 
Jo presented on the impact of decision making during the election period, proposed caretaker duties, 
legislative definitions and the LGA model policy and Guidelines. Discussion was facilitated in terms of 
Council resources (subject to the Code of Conduct), election campaigns and political Council scenarios. 
 
Comments and questions from Elected Members 

• It was acknowledged that Election Period is commonly known as Caretaker Period  
• How are enquiries handled for residents who contact Elected Members during Caretaker 

Period? Any material that is election related can be forwarded to a private email address  
• When campaigning, what is best practice for Councillor dialogue and naming protocol? Best 

practice is to employ the term ‘candidate’ or full name – depending on the purpose. 
Councillors are still Elected Members up until the election date 

• Discussion was facilitated in terms of campaigning within the policy definition, unfair 
advantages and the potential for complaints to be lodged to the Electoral Commission. 
Guidelines will be provided to Elected Members 

• Can decision making be delegated? No, designated decisions cannot be delegated 
• When does Council return to a normal business period? After the close of election, when ECSA 

declare the results 
• Can budget reviews be undertaken during this period? Budgets can be reviewed within the 

scope adopted by Council, the limits will be in accordance with the Caretaker Policy 
• What is the process for major policy decision making during this period? This will be outlined 

and determined within the Caretaker Policy Review for Council’s consideration (July Council 
Report) 

• Are businesses included to vote? Businesses are required to complete a form available online 
to be included within the Council supplementary roll 

• Do naming protocols for private social media use need to be changed? No, members can still 
operate as a Councillor, however campaign platforms for the election cannot be promoted via 
Members’ public page 

• Support was demonstrated for the promotion and participation of resident voting. Council 
welcomes all Elected Members and staff to refer residents to the Council webpage, LGA or 
ECSA sites to enrol and vote 

• Can public information be reused for election purposes? Resident email contacts that have 
been gathered through mailing lists; cannot be used for campaigning or targeted purposes 
other than for the reason they signed up to. Council must adhere to data protection laws. 

 
Next Steps 

• A full page election article will be featured in the Spring Edition Prospect Magazine  
• Council will be considering the Caretaker Policy review at the August Ordinary Meeting 

 
3. Green Tunnel Street Tree Canopy Coverage + Urban Street Tree Guide  

 
Cate Hart introduced Simon Bradley to facilitate discussion and provide an understanding of the 
survey results and desired outcomes in terms of the Green Tunnel Street Canopy Coverage and a 
greener future for City of Prospect. Simon presented an overview of Council’s Strategic Plan, Strategy 
2.4.1 ‘Attractive streets with leafy tree canopies’ in association with the 30 Year Plan for Greater 
Adelaide, which identified the need to increase tree canopy cover in metro Adelaide by 20%. The 
Prospect area was considered an area with low tree cover which has seen a commitment to the 
Resilient East Project, which aims to achieve the goal within the 30 year plan. This information will 
inform City of Prospect’s Urban Street Tree Guide and future Urban Street Tree Policy. 
 
Comments and questions from Elected Members 

• Is tree canopy cover located on private land? Heat mapping locations include trees on private 
land, however trees will only be planted on Council land 

• Would it be of benefit to plant trees in the carpark areas? Yes this would aid consistent cover 
to naturally hot areas 
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• In terms of heat mapping, the bowling club area shows a high temperature. This is correct, 

the artificial lawns retain a large amount of heat 
• In 2015 Council undertook a survey throughout a number of streets to determine resident 

preference of replaced tree species and a number of choices weren’t suitable. Will the 
consultation process be different next time?The process hasn’t been confirmed for the next 
consultation  

• For the areas that don’t have a tree canopy, can an option to pay for the tree be provided to 
residents? This option is offered in the requirement of a new development or tree relocation  

• What are Council’s plans in the budget? This financial year Council is planting 230 street trees 
and the White Cedar Program is replacing 70 existing trees. There is also a delegated amount 
each financial year for the Green Tunnel and the White Cedar Removal Program 

• How is Council working with utilities? SAPN are currently reviewing their species list, they are 
also currently changing their pruning techniques to reduce the clearances 

• Have areas been identified within Council where there are specific planting zones? Yes, which 
is what the new guide will identify  

• In our Street Tree Policy will there be residuary trees? Council is identifying our open spaces 
and mature planting opportunities with a combination of tree species 

• Commentary was provided on the value of tree software. The database is to assist in the 
internal tree management for assessment 

 
Next Steps 

• Continue to work with key stakeholders to direct green infrastructure initiatives (inclusive of 
Prospect community, ERA Councils, LGA, State Government and Tertiary Institutions)  

• Develop the draft ‘Urban Street Tree Policy’ and ‘Urban Street Tree Guide’ and present for 
community engagement in late 2018 

• Present outcomes of the ‘Regional Heat Mapping’ Report to Council (late 2018) 
 

 
Workshop closed at 8:50pm  
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Workshop Items 

1. CLIC Wayfinding, Signage, Branding & Other Outstanding Items 

Responsible Director: Nathan Cunningham – Acting CEO 

Expected Duration: 140 minutes 

Presented by: Chris Newby – CLIC Project Lead 

 Tom Vinall – JPE 

 Louise Vreugdenburg – Elevation Design  

 

Chamber Event Space Fitout (JPE) 

The fitout of the Chamber Event Space on Level 1 of the Community Hub Library and 
Innovation Centre (CLIC) was the subject of workshop discussion on 10 July 2018.  The 
discussion focused on two possible table designs, with the proprietary table system 
Conference X by Walter Knoll positively received, but with general sentiment to explore 
further designs.  

Three executive chair options were also presented and discussed, with a Grey Conference 
Chair Sola – Wilkhahn the best received option out of the three chair selections provided.  
There remained interest in exploring other options, including the reuse of existing Council 
furniture / chairs.  Elected Members also commented on the flooring type previously 
endorsed for the Chamber Event Space (timber), querying whether carpet would be an 
option for this space. 

Tom Vinall of JPE will facilitate discussion on options available with a view of reaching 
consensus at the workshop concerning the fitout of this space.  The Community Reference 
Group received an update on the project at its meeting of 1 August 2018, at which time 
they expressed a preference for the timber flooring as previously approved, and 
emphasised the importance of flexibility in the furniture selected for this space so as to 
allow for a wide variety of community uses and activities. 

Wayfinding, Signage and Branding (Elevation Design) 

Wayfinding and Signage a key element for the CLIC project, as it sets the scene upon 
arrival of a community member whilst providing a level of comfort and assurance as to 
where specific places and events are. It also helps to articulate and express the Prospect 
identity throughout the building. 

Elevation Design has been engaged to work with the design team and Council in 
developing this element of the project, highlighting that the wayfinding system developed 
for the CLIC will play an important role in ensuring the facility functions smoothly in its 
daily operations whilst enhancing the user’s experience. Through sympathetic use of 
materials, colour and form, the signage applications can help create a vibrant ‘sense of 
place’ for visitors and the community to enjoy.   

A successful scheme will: 

• maximise visitor orientation around the CLIC with effective and intuitive wayfinding, 
whilst providing creative design solutions for signage and wayfinding elements to 
reflect the objectives of the development 

• ensure maximum signage integration which expresses the intrinsic qualities of the 
CLIC through sympathetic material selection, typography and colour, and enhance 
‘Brand expression’ through signage 
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• minimise sign clutter whilst achieving the highest clarity of wayfinding information, 

displaying a coherent design theme throughout the signage package (from entry 
statement to operational signage) and ensure the use of consistent terminology, 
with simple, clear and succinct messages 

• apply ‘best practice’ design standards, ensuring compliance with Australian 
Standards whilst considering distance, legibility and readability in accordance with 
sign type and function, with a solution that suits a varied population of users - 
including children, elderly and disabled persons 

• provide a quality construction solution, with emphasis on durable materials, and a 
static signage solution which integrates with any ‘smart’ technology in the building, 
whilst ensuring it is flexible enough to meet future needs of the facility 

Louise Vreugdenburg of Elevation Design has developed concepts and options in response 
to these objectives for Elected Members to discuss at the workshop. 

One element of interest is the naming of the facility and the spaces contained within it.  
The majority of civic centres are typically not named, with most just being identified as 
“City of…”, “Town of…” or “Regional Council of…” with a simple sign at the entry to the 
facility and a list of the activities / services available at that location. 

Council libraries and community centres, where there are multiple council facilities across 
the local government area, are those that are typically named by the Council (such as the 
Hamra Centre, Stretton Centre, Cove Civic Centre, etc), but are not the sole place of 
council function in a city or a region.  

The project team’s suggestion, after serious consideration and with input from the 
placemaking specialist, is that the building not be branded with an overall name. The idea 
of naming individual components / rooms / space within the building is supported, and 
there are a number of engaging methods for this to occur. 

Discussion at the Community Reference Group meeting of 1 August 2018 touched on the 
idea of naming the building, with the CRG expressing general support for the building to be 
named (as welk as individual spaces within).  As an example of what a building name might 
be, one member of the SRG has suggested the acronym ‘Our PLACE’ (Prospect Library, 
Administration, Community and Engagement), which attempts to encapsulate and reflect 
the various functions and activities contained within the building (in a similar way as ‘CLIC’ 
reflect the project through the design and construction).   

In relation to individual spaces, a letter has recently been received from the Prospect Arts 
Action Network (PAAN) in support of naming the Gallery in honour of local artist, Ann 
Newmarch, O.A.M.  This approach could be expanded to other parts of the building, such 
as the children’s area and the Chamber Event space.   

Opportunities will also be presented to explore how the art, history and culture of the area 
can be celebrated in other ways throughout the building. 

 

Attachments:  

Nil 
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2. Depot Relocation – Status Report   

Responsible Director: Simon Bradley, Director Infrastructure & Environment 

Expected Duration: 45 minutes 

Presented by: Simon Bradley  

 

Council is relocating its Thomas Street Centre (including Library, Gallery and Digital Hub) 
into a new facility to be constructed on the site of the existing Civic Centre (CLIC). The 
project also involves the sale of the Main North Road and Johns Road sites, and the 
necessary relocation of Depot operations. 

Council Administration has established a Depot Relocation Transition Team (DRTT) to 
locate, analyse and secure the permanent relocation of the Depot from Johns Road to 
another site. 

The DRTT will conclude its role and functions at a suitable time after the relocation of the 
Depot operations (i.e. two years) to provide continual review and identify opportunities for 
improvement of Depot operations.  The DRTT is to be mindful of the budget constraints 
been given to the project by Council.  

THE DRTT has identified two options for further investigation: 

Option 1: Lease of suitable private industrial land (located within City of Prospect or 
neighbouring local government area) 

Option 2: Depot co-share (City of Port Adelaide Enfield; City of Adelaide; or City of 
Campbelltown) 

Each of these options has their advantages and disadvantages which the DRTT Team is 
investigating. 

This presentation is an overview of work undertaken to date. The Depot site will have to 
vacate in early 2019. A report providing an analysis of the considered options will be 
presented to Council in September 2018.   

 

Attachments:  

Depot Relocation Status Report Powerpoint Presentation   
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Future Workshop and Council Agenda Items 

Members may seek advice as to the purpose, or intended resolutions planned for the next 
Council meeting.  These items are subject to change. 
 

 
 
Council Workshop 14/08/2018 

• Community Service Awards Review 
• Proposed Motions to LGA AGM 
• Transition Stage 2 Options 

 
Council Meeting 28/08/2018 

• ERA Resilient East Progress Report 
• ERA Chairman and CEO Report - June 2018 
• Fourth Budget Review 
• CEO Performance Review Meeting Minutes 
• Audit committee Report 
• Reconciliation Action Plan - Endorsed Version and Summary of actions/ outcomes 
• Response to Motions - Planning, Infill Development and Character 
• CLIC Project Update 
• Prospect Fast WiFi Update and Retail Trends Report 
• Network Prospect and Village Heart Information Report 
• Speed Limits across Local Streets (from June Council Meeting) 
• Recommendation for Removal of Barker Gardens Pine Trees 
• Letter of Support for Application to Vary Right of Way - 24 Prospect Road, Prospect 
• Rose Street/Myrtle Street Carpark and Events Traffic Support 
• Azalea Street Public Realm Upgrade 
• Edwin Avenue, Rutherglen Avenue, Galway Avenue and North East Road Traffic 

Management 
• Flood Mitigation Project Update 
• Main North Road Traffic Management 
• Response to SAPN Discussion Paper on possible amendments for principles of 

vegetation clearance regulations 
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Depot Relocation –
Status Report

Elected Member Workshop
7 August 2018



Workshop Outline

• CLIC Update

• Depot Relocation Transition Team

• Options under Investigation

• Next Steps



CLIC Update (including MNR Depot Sale)

• CLIC is to be located on the existing Council Civic 
Centre as part of a co-located facility, bringing 
together the library, gallery, digital hub, Council 
Administration and Civic Facilities. To be opened 
in August 2019.

• To help fund CLIC, strategic properties are being 
sold (i.e. Civic Centre car park + John Street 
Depot)

• John Street Depot to be vacated by early 2019

• Depot Administration Staff to be located at CLIC 
with ‘hot desks’ to be located at new depot



CLIC Update (including MNR Depot Sale)

• Important to acknowledge that Depot Operations 
remains an important component of delivering 
Council’s Strategic Plan. 









Depot Relocation Transition Team

Role of the Depot Relocation Transition Team (DRTT) 

• The Depot Relocation Transition Team (DRTT) has been 
established to locate, analyse and secure the permanent 
relocation of the Depot from Johns Road to another site.

• The DRTT will conclude its role and functions at a suitable 
time after the relocation of the Depot operations (i.e. two 
years (to provide continual review and identify opportunities 
for improvement of Depot operations). 

• The DRTT is to be mindful of the budget constraints           
been given to the project by Council.



Depot Relocation Transition Team

Functions of the Depot Relocation Transition Team (DRTT) 

• Documenting the requirements of staff, services and program 
affected by the relocation.

• Investigation and making recommendations into and assessment 
of alternate site options for relocation (with regard to quality, 
risks, timeliness and impact on service delivery, planning for the 
preparation of any alternative premises, the logistical aspects of 
relocation of staff and equipment etc.).

• Regular monitoring on the progress of the 
relocation(s) to the CEO and Internal Transition 
Team, including budget/ financial implications.  



Depot Relocation Transition Team

Depot Relocation Transition Team (DRTT) Membership 

• Cate Hart (CEO)

• Simon Bradley (Director Infrastructure & Environment)

• Ben Little (Field Staff)

• Russell MacDonald (Field Staff)

• Nick Tziortzis (Leading Hand)

• Geoff Matthews (Leading Hand)

• Tony Burchell (Leading Hand)

• Helen Robins (Manager City Maintenance & Community Safety)

• Inger Cassidy (City Maintenance & Community Safety Coordinator)

• Michael Richardson (BRM Holdings) consultant 



Options under Investigation

• Option One: Lease of suitable private industrial land
(located within City of Prospect or 
neighbouring local government area) 

• Option Two: Depot co-share 
(City of Port Adelaide Enfield; 
City of Adelaide; City of Campbelltown)



Option One: Lease of suitable private industrial land



Option Two: Depot co-share Example 

• The Town of Walkerville Council and Campbelltown Council 
recently completed a two year trial collaborative approach 
to the management of the public realm

• The Project resulted in Council’s depot staff relocating from 
the Walkerville Depot to the Campbelltown Depot 



Option Two: Depot co-share Example 

• In order to meet overall Project objectives, targets were 
developed to measure the Projects success

Category Targets/ Measurement Approach

Financial Identified change in operating and capital costs under the new model

Service Levels Resident satisfaction on the visual presentation of the city measured 
by annual customer survey

Staff Satisfaction Interviews with depot staff

Procurement Capacity Case studies on recent procurements under combined model

Other Opportunities Any other identified financial or non-financial benefits or costs



Option 2: Depot Locations, Travel Times & Distances

City of Port 
Adelaide Enfield  
(Kilburn Depot)

City of Adelaide 
(Mile End Depot)

City of Adelaide 
(Nursery)

City of Campbelltown 
(Campbelltown Depot)

Distances  & Travel 
Times (from CLIC)

11 min. (4.9km) to   
City of Port Adelaide 
Enfield (Kilburn Depot)

12 min (7.2km) to   
City of Adelaide (Mile 
End Depot)

8 min. (4.2km) to City 
of Adelaide (Nursery)

17 min. (9km) to     
City of Campbelltown 
(Campbelltown Depot)

CLIC



Option 2: Depot Maintenance Shed

CLIC

If Council selected Option 2 
(Depot co-share), there 
would be the need to provide a 
maintenance shed within 
City of Prospect.



Next Steps

• Elected Member Workshop (7 August 2018)

• Feasibility Study due September 2018

• Report to Council (September 2018)

• Leave John Street Depot (early January 2019)
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