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Workshop Guidelines  

The following details provide an overview of the 
procedures to be observed: 

1. The Workshop will be held on the first and second 
Tuesday of each month, other than January of 
each year, between the hours of 6.15pm and 
9.30pm (commencing with a light meal for elected 
members and staff), for the term of the Council or 
until the Council determines to discontinue the 
Workshop structure. 

2. The need for extraordinary Workshops will be 
assessed and determined by the CEO. 

3. The Workshops will be held in the Reception 
Room, Civic Centre, 128 Prospect Road, Prospect 
SA 5082. 

4. The time, date and location may be subject to 
change by the CEO where necessary. 

5. The Workshops will be open to the public and 
media.  Notice of a Workshop and the program for 
a Workshop is to be placed on the Council's 
website. 

6. A confidentiality declaration may be determined by 
either the Council or CEO in accordance with 
Council’s Informal Gatherings Policy.   

7. No decisions will be made at the Workshops.  
There will be the opportunity for discussion and 
questions and answers only, and the provision of 
guidance to the Administration. 

8. The CEO or proxy will convene and chair the 
Workshop to ensure the smooth running of the 
meeting.  The proxy will be determined by the CEO 
on a needs basis. 

9. All Elected Members will be encouraged to attend. 

10. The CEO will ensure the Program and papers for 
the Workshop, which will include Agenda items for 
the following Council Meeting, will be provided to 
members by the Friday preceding the Workshop to 
allow time for members to read the reports and 
prepare their questions prior to the Workshop. 

11. Notes will be made of the general issues and items 
covered by the Workshop, given that no decisions 
can be made, and distributed to Elected Members 
for information. 

12. The format for the Workshop may vary on a 
meeting by meeting basis and could include 
training, planning, presentations, and discussions. 

13. The format for the Workshop will be determined by 
the CEO. 

14. External parties may make Presentations/ 
deputations to the Workshop, subject to prior 
agreement by the CEO. 

15. Elected Members, employees and consultants will 
be required to disclose any financial and/or 
conflicts of interest in matters to be discussed.  The 
disclosure of such interest and participation in the 
Workshop will need to be made as if the matter 
was considered in accordance with the Local 
Government Act 1999.  A record of the disclosures 
of interest will be made and maintained by the 
CEO. 

Workshop Protocol 

The protocols are a set of guiding principles that aim to 
achieving enhanced, meaningful engagement of 
members and to facilitate an equal and equitable 
participation of all members. 

The individual members commitment to active listening 
and disciplined talking, displaying both courtesy and 
respect to other members is paramount. 

1. The Chair ensures that every members' input is 
heard and not overlooked or lost, and will enforce a 
limit on speakers' time when it is best required. 

2. No rank and/or officer position of administrative or 
governance authority recognised within the 
workshop (except for the Chair), and protocols are 
enforced when deemed necessary. 

3. Members and staff are to be addressed by their 
first name and not by their title of office they hold. 

4. Discussion must be focussed on the issues and 
matters being the subject of discussion. 

5. One member speaking at a time is a right, and 
must be enjoyed by all members. 

6. Interrupting another member speaking is not 
desired and members are encouraged to exercise 
restraint for the benefit of all concerned.  Equally, 
there should be no dialogue between members and 
person(s) in the gallery that interrupts the workshop 
discussion. 

7. No ridicule, blame or shame to be expressed 
and/or exchanged during the workshop and care 
should always be taken with the words used in 
debate.  

8. Problems and solution expressed by members are 
a healthy part of the discussion and may lead to 
positive outcomes, and should not be frowned 
upon but rather encouraged. 

9. Although it is not a decision-making forum, it is an 
important part of ensuring a well-informed and 
enhanced decision-making process for Council. 

10. The imperatives for a successful conduct of these 
workshops are that all members need to work 
together, displaying courtesy and respect to each 
other. 

It is important that all members recognise the above list 
of protocols is not about rules; protocols are a set of 
guiding principles that are agreed on and committed to 
by all participating members.
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Notes from previous workshop 

Notes from Workshop 11 July 2017 
 
Chair: Cate Hart, Chief Executive Officer 

Present: D O’Loughlin, K Barnett, T Evans, A De Backer, A Harris, M Standen, M Lee,  

Apologies: M Larwood, M Groote 

 
Notes from previous workshop held on 4 July 2017 

 Improve sentiment of notes. 

 

1. Charles Cane & George Whittle Masterplan 
 
Cate Hart introduced Nicole Halsey (URPS) and Gene Fong to present on the Master Plan precinct for 
the two reserves located on Churchill Road precinct area, increase the connections in the surrounding 
precinct area due to the rapid growth in the vicinity and to provide feedback in order to progress for 
detailed design for George Whittle Reserve which has an approved budget in the Annual Plan. 
 
The process to date included a site assessment, Council workshops, Community Day and 
engagement with key stakeholders such as sporting organizations.  Tonight we will discuss the 
following: 
 
1) Options for the Charles Cane Reserve in relation to the future of organised sport; 
2) Confirmation on the preferred concept for George Whittle Reserve. 
 
Charles Cane Reserve 
Further work has been undertaken to consider increased demand for passive recreation due to 
increased residential density and the capacity for Charles Cane Reserve to be maintained for 
formalised sport.  An independent assessment of the reserve has been undertaken to determine its 
capacity to accommodate certain formalised hard ball sport and it is large enough for soccer, lacrosse 
and junior cricket.  However, concerns arise with senior cricket due to the potential for the balls to be 
hit further, potentially hitting cars and/or players chasing the ball across the adjoining roads.   
 
Elected members were asked their views in respect to a number of options for the long term use of the 
reserve: 

1. Site remains the same; 
2. Soccer and Lacrosse only; install play space; 
3. Maintain all current sports Cricket, Soccer & Lacrosse, install play space and fencing; 
4. Transition away from all organized sport and encourage passive space. 

 
In order to minimize risks associated with formalised sport, there are options to install additional 
vegetation and/or fencing to provide a buffer from the balls entering the traffic carriageway.  We could 
also consider the leasing conditions to clearly identify the preferred level of formalized sport to be 
accommodated on the reserve.  
 

 Elected Member comments and questions included: 

 Would a play space be fenced anyway?  That is our policy. 

 Has there been any liaising with other Councils and accessing/sharing their facilities given the high 
level of demand for organized sport and a lack of playing fields? Yes adjoining Councils were 
consulted during the Master Plan process and they are at capacity too. 

 I would not like to see the full removal of organized sports, it is good for the youth and we have 
been through a great deal to get the sports set up in the first place.  Have we spoken to any clubs 
about options for relocation? Not at this time. 

 The Clubs have and continue to collaborate to upgrade building facilities and to encourage women 
in sport, along with passive users and families, I would not like to see us excluding any of the clubs 
or residents. 

 I agree with maintaining the area for organized sports, the community has a sense of ownership 
over these areas and that helps with keeping the area safe. 

 In order to accommodate a wider range of users perhaps the redevelopment of George Whittle 
could focus on appealing to older youth as they are already using the site. 
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 I support the building of additional assets such as public amenities and ensuring they are available 
to the public at all times not just when the clubrooms are open.  I am interested in how we might 
combine the use of the ‘pocket park’ when developing these types of sites. 

 I too would not support the removal of the organized sporting clubs.  Is there an opportunity to 
close off the Devonport Terrace car parking and have the play space there?   We can consider this, 
but the car parking is important to users so we would want to retain this whilst finding a site for the 
play space. 

 Removing the car parking would not be an option, if you want to have organized sport you need the 
parking.  Children are generally looking for exciting nature play that is more of an adventure not 
necessarily a built or formed structure.  Charles Cane is valued for sport and fitness. 

 What about parking? The clubs commented on the capacity during events, reducing parking would 
not be a popular idea. 

 Have we undertaken any district analysis on the distances to play spaces? We have analysed the 
different types of parks that were then categorized and what you can expect to see in each 
category. 

 What is George Whittle Reserve categorized? It is a District Park. 

 I think both sites need improvements.  There is no play equipment/open space north of George 
Whittle Reserve until you come across Charles Cane.  I would look straight to Option 3, and like to 
see proposals on how this will work into the development of the plans.  

 I would be reluctant to lose any parking on Devonport Terrace, other roads are a lot busier.  
Maintaining bicycle access is also a preference. 

 We have the Churchill Road LATM that is expected for consideration at a future Council meeting - 
has that been included in the master plans here?  We still need to consider the updated version. 
 

Summary of further considerations: 

 Retain all activities outlined in Option 3 and minimize risk with appropriate fencing and vegetation.  
Consider installing some form of play space.  

 Concept Plan incorporating these elements to be presented for comment. 
  ___________________________________________________________________________ 

 
George Whittle Reserve  
Elected members previous comments included the following points.  As a budget has been endorsed 
for the more detailed design work on the Reserve staff are seeking confirmation on a number of 
elements so the project can progress.  

 Lighting for nighttime activation;  

 Connect reserve via a thoroughfare from surrounding development;  

 Connect reserve with nearby shop; and 

 Improving connection along Devonport Terrace. 
 

Options proposed include: 
1. Option 1 - New urban skate plaza on the Northern end; refurbishing existing amenities; 

proposed signalized pedestrian crossing; and a multi-purpose court, Shelters with additional 
landscaping at the rear of the reserve; 

2. Option 2 - Reuse existing infrastructure (tennis court) with cost saving for multi-purpose court, 
sculptural play, central shelter, opening of the access routes through the centre and both sides 
to access the lawn area at the back and improved connectivity, this option is the most cost 
effective and can easily be staged ;   

3. Option 3 – Replace existing skate elements and develop a new skate plaza with integrated 
seating, develop a Half-court basketball; mixed interpretive/ urban play, central shelter with 
seating and connectivity to rear lawn area and refurbish existing toilets.  

 
 Elected Member comments and questions included: 

 George Whittle is not physically connected to Devonport Terrace, is it appropriate to relate the 
proposals with a connectivity strategy? 

 Although the Master Plan deals with the two areas, they attract different users so is it more relevant 
to be talking about distances between parks rather than trying to connect Charles Cane with 
George Whittle?  One park can’t provide everything to everyone; and we are trying to offer a range 
of facilities on a district level. The distances between open spaces and recreation areas has been 
addressed in the Open Space Strategy. 

 I see the connection of the parks as a precinct from the east of Churchill Road perspective not from 
across the train line.  

 Devonport Terrace does warrant attention, as a separate project, with connection from the 
Churchill Road side. 
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 Can we build the back of the site up to have the quieter activities there, which will work if the users 
feel safe. Then we could move the noisier activities (basketball & skate plaza) towards Churchill 
Road? 

 The play area at George Whittle does not work because it is seen as a place for ‘older’ youth.  
Perhaps ‘parkour’ could be incorporated. 

 Should we consider buying the corner site to incorporate it into the park and assess what 
cost/benefit we would experience? 

 Is there an opportunity to use the land contours to open up the area.   

 What does the $30k budget get us this year? Once the Master Plan receives Council endorsement, 
we would develop detailed design for George Whittle Reserve, with Charles Cane Reserve to be 
developed at a later time. 

 
Where to from here 

 George Whittle Reserve – re-work back area, improve sightlines, incorporate land contour, 
acknowledge noisy space versus relaxing and increased seating 

 Consider corner site potential (kiosk or café); more formalized pedestrian crossing (future) on 
Churchill Road. 

 Master plan incorporating these elements to be presented for further comments prior to detail 
design commencing. 

 
 

2. Developer Partnership Grant Program 

Ginny Moon and Jo-Ann Tanti provided a briefing on establishing the governance around the new 

Development Partnership Grant Program included in the 2017-2018 Annual Business Plan. A  number 

of elements need to be considered: 

1. The Application – determining outcomes sought; who is eligible to apply; what can be funded; 

process to apply; what documentation is required; assessing applications (criteria) and 

reporting. 

2. Need for a formalized Funding Agreement – binding considerations; setting expectations to 

include milestones and dispute resolution. 

3. Scope and design of anticipated projects.  

4. Procurement Approach. 

 
 Elected Member comments and questions included: 

 Demonstrable Outcomes Required 
o Demonstrated Community Benefit needs to be an essential element of partnering  
o Activation of Vibrancy within key areas of the City 
o Achieving Strategic Objective 

 

 Eligibility 
o The applicant must be the property owner or have a long term lease; 
o Council will pay up to 50%; 
o Consider side streets and not necessarily just the Village Heart; 
o We need to ‘ring fence’ the scope of area and include in the assessment criteria.  This could be 

similar to the ‘carpark fund’ with spending only in the specified area. 
o What about including ‘innovation’ where it is not in the specific area. 
o Can we include the High Street Policy Area (Zone)? 

 

 What can be funded 
o Footpath activation; 
o Include Public Art; 
o Ensure that all improvements are fixed or permanent and unable to be taken when the applicant 

vacates. 
 

 How to apply 
o A city wide registration of interest, this may be an opportunity to capture for future programs  

 

 Assessing Applications – our criteria 
o Value of contribution; 
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o Equitable; 
 

 Reporting 
o We need to show how successful this is, with different parties demonstrating the benefit. 

 

 Additional considerations 
o How do we engage and work with the public? 
o Important to have early involvement. 
o I think it should be more than just footpaths; sporting clubs should also have an opportunity.  

Our 50% contribution should benefit the residents; this is why the sports clubs should be 
included – these should be considered separately as we need to focus on our objectives for the 
public realm. 

o It would be useful to new business in the district if we have clear design guidelines (style 
manual) to set expectations when establishing in the business precincts. 

o We need a parallel process should someone want to fully fund a project. 
 

 Funding Agreement 
o Council involved in the design and is the Superintendent of the project 
o We need to ensure that this program does not influence a development assessment process. 
o How will we deal with variations?  The budget should deal with a reasonable contingency. 
o What are the risks of failing to meet timelines?  Include in binding agreement. 

 
Summary 

 Communicate the program to be a pilot for 2017-2018;  

 Include Village Heart and High Street precincts; receive applications and assess interest from the 
Developer Sector. 

 Review program for effectiveness and achievement of outcomes, with the potential to extend the 
program next year subject to the Annual Business Plan. 

 
STAFF UPDATE:  Following adoption of the Annual Business Plan a formal upgrade request has 
been received for Rose Street as part of the cinema development.  Council has previously been 
briefed on the opportunity to upgrade this intersection and community consultation has been 
undertaken in respect to this issue with consideration of traffic movement and car parking demands. 
 
The letter of request has been acknowledged and an initial evaluation is in progress.  As Council is 
yet to endorse formal assessment criteria a report will be considered at the Ordinary Meeting in July.   
 
A detailed design has been undertaken and feedback from the elected members included: 

  
 Rose Street Upgrade: 

o General support for upgrading the Rose Street intersection to establish a improved footpath 
area, and to address future potential traffic issues. 

o Do we have a drop off area on Prospect Road for cinema patrons? 
o The carpark could be limited to 15 minutes on Prospect Road to facilitate this;  
o Change the Rose St residential ‘pinch point’ to single lane with a raised platform to slow 

traffic; 
o Ensure there are opportunities for casual seating and trees on cinema side so the whole 

footpath is not taken up by the retail operator;  
o What signage do we have on Prospect Road to indicate parking? That will be addressed. 
o Is there timed parking in Rose Street? What parking time should be set? Streets around the 

Piccadilly Cinema have 3 hour parking which works well. We have not set the parking 
controls yet. 

o We should consult with the immediate neighbours on the changes so it doesn’t come as a 
surprise. 

o When does the construction start? Timing is critical to ensure the work can be completed for 
the retail activities to be operating. Once we have received Council endorsement. 

 
Where to from here 

 Two Council reports will be presented to the July 2017 Council Meeting – one on the governance 
and one on the design/application. 

 
 

Workshop closed at 9.05pm  
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Workshop Items 

1 Main North Road Concept Plan and Traffic Movement 

Responsible Director:  Ginny Moon, Director Corporate Services 

Expected Duration:   90 minutes 

Presented by: Ben Russ (Infraplan), and Michael Mckeown (Jenson Plus)  

 

Main North Road Central Precinct Concept Design Summary  

The concept design has taken their lead from Council’s vision for the area as a future 
‘Green corporate boulevard’ creating a place to attract investment, generate jobs and 
revitalise public realm in the precinct.  

An investigation into an investment attraction strategy is also being undertaken for Main 
North Road by Jenson Plus.  

The workshop will further develop the overview on the following;  

 Concept design for Main North Road  

 Public Art Strategy  

 Tree Planting Strategy  

 Preliminary Cost Estimates  

 Movement and transport 

 Options for a pilot project to demonstrate public realm outcomes  

 

Businesses, stakeholder engagement and Art Advisory Board  

Businesses, property owners and key stakeholders (DPTI and key stakeholder groups) 
along Main North Road were invited to attend a workshop held on Thursday 27th April to 
talk about how key concepts might be applied to revitalise the road and make it a more 
attractive, more interesting places for motorist, locals and prospective customers.  

On the 22nd June the Art Advisory Board were briefed on the project and the Public Art 
Strategy and provided feedback.  

Concepts discussed at this meeting focused on;  

 Upgrading the streetscape public realm through greening along Main North Road 
and potentially on private properties and improvements to footpaths, medians and 
side streets.  

 Better, more frequent east-west connectivity across the road  

 Creating a sense of place using elements such as public art, seating, lighting, 
fencing and existing local ‘gems’ 

 Identifying a pilot project to further advance the concepts  
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Transport and Movement Assessment  

As part of investigations for Main North Road, the City of Prospect has engaged InfraPlan 
to undertake a Traffic and Movement Assessment for Main North Road across the length of 
the local area, between Henrietta Street and Fitzroy Terrace. 
 
The objectives of the movement study include:  

 Review existing data and source data where there are gaps 

 Develop an intimate understanding of traffic management issues through on site 

investigations and desk-top studies 

 Improve east-west connections across Main North Road, especially for pedestrian 

and cyclists  

 Review function and locations of existing pedestrian crossings, and propose new 

locations to improve right hand turns across Main North Road  

 Prepare a strategic movement plan outlining recommended objectives and 

treatments - TBC 

 
Key findings and data undertaken to date include: 

 Strategic overview (including Council and State document). 

 Crash clusters: locations and crash type. 

 Bluetooth data traffic assessment. 

 Turning movements and detailed traffic/pedestrian counts along the corridor. 

 Existing and possible pedestrian crossing locations. 

 East-west permeability: current condition. 

 Existing corridor widths (cross-sections). 

 Right-turn and signalisation investigations: specific locations across the corridor.  

 Bus patronage and movement data.  

 
In determining the vision for the ‘Green Corporate Boulevard’ it is important to consider how 
the Main North Road corridor will operate in the medium to long term future. It is expected 
that the corridor will remain a key north-south commuter route, and remain an important 
route on the broader metropolitan road network.  
 
However opportunities (and recommendations) for movement improvements will assist in 
achieving the Green Corporate Boulevard and the endorsed guiding principles there-of.  
Regarding right-turn improvements and signalisation of intersections along Main North 
Road, some options have been explored with a preliminary analysis, at the following 
locations:  

 Harvey Street/Pulsford Road (as suggested in consultation and by Council) 

 Thomas Street/Barker Road (as suggested in consultation and by Council) 

 Edgeworth Street/Main North Road (as per representation form proponent) 

 California Street/Willcox Avenue (alternative location with possible network merit) 

 First Avenue/Gordon Road (alternative location with possible network merit) 

 
All options have some merit, however all options are also likely to increase the traffic on the 
local road network, require local area traffic management intervention, as well as resulting 
in (possibly significant) delays for north-south traffic movements on Main North Road.  

 

 

Attachments:  

Nil 
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2 Environmental Action Plan – Draft Actions 

Responsible Director:  Ginny Moon 

Expected Duration:   60 minutes 

Presented by: Anders Bogdanowicz 

 

Council last reviewed its Environmental Action Plan in 2008, from the review, the 2008-
2011 Environmental Action Plan was developed and actions were implemented.  The 
outcomes of this action plan will be discussed at this workshop.   
 
We are currently in the process of developing a new Environmental Action Plan for 2017-
2021. This plan aims to be responsive to Council’s sustainability and environmental 
strategic directions and to help drive and implement environmental sustainability initiatives 
across Council and within our community.   
 
During this Workshop, we would like to pick up the momentum following the previous 
workshop conducted on 4 July 2017 where we discussed: 
 

• The strategic context of the plan 
• Stakeholder engagement 
• The 5 Key Themes: 

• Enabling Sustainable Communities 
• Environmental Values and Education 
• Economic Development and Green Procurement 
• Efficient Resource Management 
• Enhancing Local Biodiversity and Food Security 

 
At this workshop, we would like to discuss with Elected Members the draft actions that will 
sit under each of these themes, based on feedback received at the 4 July 2017 Workshop, 
to see if we have “hit the mark” in aligning with Council’s Strategic Directions. 

 

Attachments:   

Nil 
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Future Workshop and Council Agenda Items 

Members may seek advice as to the purpose, or intended resolutions planned for the 
next Council meeting.  These items are subject to change. 
 
 
 

Council Meeting 25 July 2017 
 

 Borrowings and Financial Arrangements Report 

 Investment Report 

 Board Member Nomination (from the Waste Report) 

 Eastern Region Alliance – June Chairman & CEO Report 

 Strategic Plan Information Report April – June 2017 

 Annual Business Plan – Capital and Operation Projects Progress Report 

 Safety Improvements Around Construction Sites  

 CLIC Monthly Update Report 

 Developer Partnership Grant Program - Governance 

 Rose Street Public Realm/ Partnership Grant – Governance 

 Rose Street Public Realm/Partnership Grant - Application 

 Availability of Compostable Dog Tidy Bags 

 Local Area Traffic Management – Churchill Road 

 Local Area Traffic Management – North East / South East 

 Brussel Street – Drainage Works 
 

 

 
Council Workshop 1 August 2017 
 

 Percy Street – RM Williams 

 Proposed Motions to LGA Annual General Meeting 

 ICF Presentation from Matt Larwood 

 Affordable Housing Conference briefing from Alison DeBacker 
 
 
Council Workshop 8 August 2017 (Venue change back to Civic Centre) 
 

 Draft Policy of Leasing and Licensing of Community Assets 

 Review Code of Practice – Meeting Procedures 

 Community Engagement Policy and Toolkit - Stage 2 
 
 

 
 

 


