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Workshop Guidelines  
The following details provide an overview of the 
procedures to be observed: 

1. The Workshop will be held on the first and second 
Tuesday of each month, other than January of 
each year, between the hours of 6.15pm and 
9.30pm (commencing with a light meal for elected 
members and staff), for the term of the Council or 
until the Council determines to discontinue the 
Workshop structure. 

2. The need for extraordinary Workshops will be 
assessed and determined by the CEO. 

3. The Workshops will be held in the Reception 
Room, Civic Centre, 128 Prospect Road, Prospect 
SA 5082. 

4. The time, date and location may be subject to 
change by the CEO where necessary. 

5. The Workshops will be open to the public and 
media.  Notice of a Workshop and the program for 
a Workshop is to be placed on the Council's 
website. 

6. No decisions will be made at the Workshops.  
There will be the opportunity for discussion and 
questions and answers only, and the provision of 
guidance to the Administration. 

7. The CEO or proxy will convene and chair the 
Workshop to ensure the smooth running of the 
meeting.  The proxy will be determined by the CEO 
on a needs basis. 

8. All Elected Members will be encouraged to attend. 

9. The CEO will ensure the Program and papers for 
the Workshop, which will include Agenda items for 
the following Council Meeting, will be provided to 
members by the Friday preceding the Workshop to 
allow time for members to read the reports and 
prepare their questions prior to the Workshop. 

10. Notes will be made of the general issues and items 
covered by the Workshop, given that no decisions 
can be made, and distributed to Elected Members 
for information. 

11. The format for the Workshop may vary on a 
meeting by meeting basis and could include 
training, planning, presentations, and discussions. 

12. The format for the Workshop will be determined by 
the CEO. 

13. External parties may make Presentations/ 
deputations to the Workshop, subject to prior 
agreement by the CEO. 

14. Elected Members, employees and consultants will 
be required to disclose any financial and/or 
conflicts of interest in matters to be discussed.  The 
disclosure of such interest and participation in the 
Workshop will need to be made as if the matter 
was considered in accordance with the Local 
Government Act 1999.  A record of the disclosures 
of interest will be made and maintained by the 
CEO. 

 
 

Workshop Protocol 
The protocols are a set of guiding principles that aim to 
achieving enhanced, meaningful engagement of 
members and to facilitate an equal and equitable 
participation of all members. 

The individual members commitment to active listening 
and disciplined talking, displaying both courtesy and 
respect to other members is paramount. 

1. The Chair ensures that every members' input is 
heard and not overlooked or lost, and will enforce a 
limit on speakers' time when it is best required. 

2. No rank and/or officer position of administrative or 
governance authority recognised within the 
workshop (except for the Chair), and protocols are 
enforced when deemed necessary. 

3. Members and staff are to be addressed by their 
first name and not by their title of office they hold. 

4. Discussion must be focussed on the issues and 
matters being the subject of discussion. 

5. One member speaking at a time is a right, and 
must be enjoyed by all members. 

6. Interrupting another member speaking is not 
desired and members are encouraged to exercise 
restraint for the benefit of all concerned.  Equally, 
there should be no dialogue between members and 
person(s) in the gallery that interrupts the workshop 
discussion. 

7. No ridicule, blame or shame to be expressed 
and/or exchanged during the workshop and care 
should always be taken with the words used in 
debate.  

8. Problems and solution expressed by members are 
a healthy part of the discussion and may lead to 
positive outcomes, and should not be frowned 
upon but rather encouraged. 

9. Although it is not a decision-making forum, it is an 
important part of ensuring a well-informed and 
enhanced decision-making process for Council. 

10. The imperatives for a successful conduct of these 
workshops are that all members need to work 
together, displaying courtesy and respect to each 
other. 

It is important that all members recognise the above list 
of protocols is not about rules; protocols are a set of 
guiding principles that are agreed on and committed to 
by all participating members.
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Notes from previous workshop 

Notes from Workshop 16/08/2016 
 
Chair: Cate Atkinson, Chief Executive Officer 

Present: D O’Loughlin, K Barnett, T Evans, M Groote, M Lee, M Larwood  

On leave: Nil 

Apologies: M Standen, A Bowman 

 

Notes from previous workshop 09/08/2016 
 

• Taken as read  
• Mayor O’Loughlin expressed concern surrounding the ‘softening’ of Members comments regarding the 

progress of the draft Communications Strategy. 
 
Discussion was held on the current LGA Circular practices with the following suggestions: 
 

• Increase internal engagement; 
• Develop a procedure to follow through City of Prospect successful recommendations from LGA 

Meetings with LGA administration; 
• Is Council engaged by LGA on successful motions? 

 
Action:  

• Prepare report to 23 August 2016 Council Meeting on Circular’s: 
- 29.1 Disability Employment Targets, 
- 29.4 Council support for communities impacted by domestic violence.  

 
• Members made some suggestions that may be included in Council’s response: 

- Approach the LGA to negotiate a cost reduction for participation in White Ribbon Australia 
partnerships/programs; 

- Challenge reference of violence against women, broaden to be non-gender specific; 
- Encourage inclusion of programs for violence victims. 

 
1. Proposed Motions to Local Government Association AGM 
 

Administration delivered a visual presentation of draft Notices of Motion for the LGA AGM in October 2016 in 
response to the Elected Members discussion at the workshop of Tuesday 9 August as follows: 

  
• ‘LGA to investigate the feasibility of establishing a monetary fund to assist in subsidising heritage 

projects and heritage property upgrades through a state based lottery as the funding source.’ 
• ‘LGA to develop a Framework for Councils to establish localised  Treaties between Local Government 

and Indigenous groups including what these could incorporate and steps to successfully achieve 
endorsement.’ 

• ‘That the Annual General Meeting requests the LGA to work with State Government to deregulate small 
venues as they have recently done with food trucks.’ 

• ‘That LGA establish a policy guideline to assist Councils in setting their own policy to reflect the 
legislative provisions protecting the rights of breastfeeding women, particularly with regard to council 
staff and elected members.’ 

• ‘LGA to work with Councils across the State to increase women representation through: 
 
1. Initiate a project to promote and celebrate the 100th anniversary (in 2019) of Susan Grace Benny and 

her achievements in being the first female politician in Australia, and 
 
2. Recognising that 100 years after Susan Grace Benny was elected, we are still only at 29% of female 

Elected Members (despite 51% of population being females) request the LGA to work in partnership 
with key stakeholders to address these statistics’ 
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Key points of discussion 

 
• Develop two separate motions for the celebration of Susan Grace Benny’s achievements and female 

low representation as elected members; 
• Develop a motion seeking action from the LGA to lobby the Federal Government for Financial 

Assistance Grants payment consistency. 
 

Action:  
• Prepare report to 23 August 2016 Council Meeting on draft Notices of Motion for LGA Annual 

General Meeting of Friday 21 October 2016.  
 
2. Strategic Plan 
 

Brendan Lott presented a revised draft Strategic Plan on screen and as a handout which had been refined 
from last workshop discussion based on Elected Member feedback and through discussions with Leadership 
Team.  Discussion and feedback from elected members included: 

 
• Cr Evans  

- felt document structure may be too lengthy; 
- is it more appropriate for elected members to focus on targets? 
- Apply 3–5 key measures as ‘not negotiable' to be included as a dashboard report, possibly 

including a colour coded map and community satisfaction rating. 
 

• Cr Groote  
- requested the document structure is set before continued discussion; 
- suggested ‘Outcome’ and ‘Target’ is of interest to the elected body and community members, whilst 

‘Action’ is for the staff’s attention and would likely inform Council’s Annual Business Plans. 
 

• Cr Larwood 
- referred to item 1.3.3 Delivery of new community hub proposing the projected 5% increase in 

utilisation of library services may need to be reviewed at the next meeting. 
 

There was a decision to delete the actions from the document and focus on targets.  This approach will form 
the basis of finalising the Strategic Plan for presentation to Council.  The discussion continued working 
through the ‘Targets’ associated with the themes of People & Place and approximately 50% of the entire 
document was updated.   

 
Action:  
• Include continuation of discussions setting Targets for the Strategic Plan Themes of Prosperity 

and Services at the Workshop on 6 September 2016. 
 

Workshop closed at 9.50pm  
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Workshop Items 

1 Development Assessment Panel - Complaints Handling Policy, 
Terms of Reference Review 

Responsible Director:  Nathan Cunningham, Director Community & Planning 
Expected Duration:   30 minutes 
Presented by:  Scott McLuskey Acting Manager Development Services 
 

Following on from the report presented to the Council meeting of 26 July 2016, this workshop 
session will consider the Ombudsman’s recommendations to Council regarding the Development 
Assessment Panel (DAP) Complaints Handling Policy.  

Areas of concern identified by the Ombudsman and a staff review of the Policy will be highlighted, 
with draft revisions to these sections provided.  

The remainder of this brief session will focus on the DAP Terms of Reference, including 
consideration of proxy membership to the DAP (given the Elected Member request for advice on 
this).  Some legal advice has been obtained on that subject. 

 

Attachments: Nil 
 
 
 

2 Local Heritage Discussion Paper 

Responsible Director:  Nathan Cunningham, Director Community & Planning 
Expected Duration:   15 minutes 
Presented by:  Scott McLuskey Acting Manager Development Services & Rick Chenoweth 
Senior Policy Planner 
 

On 15 August 2016, Council received correspondence from the Department of Planning, 
Transport and Infrastructure (DPTI) seeking feedback on a discussion paper regarding Local 
Heritage Planning Reform.  

While the initial submission date (9 September) has been extended, responses must be provided 
to the State by 23 September 2016 (prior to the September Council meeting). This workshop 
session will highlight key matters noted by staff (including publicised comments from other 
Councils) and will give the Elected Members some context so as to promote individual feedback 
direct to staff over subsequent days.  The disappointingly short timeframe involved will also be 
raised with the State. 

 

Attachments: Local Heritage Discussion Paper 
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3 Strategic Plan to 2020 

Responsible Director:  Nathan Cunningham, Director Community & Planning 
Expected Duration:   120 minutes 
Presented by:  Elected Members 
 

At the last workshop, Elected Members commenced a process of reviewing the Strategy and 
Outcome levels of the plan with a view to determining Targets.  This process was approximately 
50% completed at the last workshop and will now continue. 

 

 

Attachments: Nil 
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Future Workshop and Council Agenda Items 

Members may seek advice as to the purpose, or intended resolutions planned for the next 
Council meeting.  These items are subject to change. 
 
 
 
Workshop 13/09/2016 – Thomas Street Centre 

• Main North Road Design Workshop 
 
 
Council Meeting 27/09/2016 

• Local Government Association Annual General Meeting - Voting Preferences  
• Mayoral Monthly Report 
• Audit Committee Report (meeting 22/08/2016) 
• Damage to Roads Report 
• Establishment of Open Space Fund 
• Discretionary and Mandatory Rates Rebate Report 
• DAP Terms of Reference Review 
• DAP Complaints Handling Policy Review 
• Strategic Plan - for Adoption 
• Local Government Association Board & President Nominations 
• Professor Blandy Report on Economic Strategy 
• Video Conferencing Update 
• Local Government Boundary Adjustment Reform 

 
 
Workshop 04/10/2016 

• Communications Strategy 
• Procurement 
• Prospect Events 

 
 
Workshop 11/10/2016 

• Charles Cane Reserve & George Whittle Master Plan - Initial Consultation 
• Volunteer Policy Update Phase 2 
• Urban Corridor Zone Development Plan Amendment 
• Role and Function of Champion Meetings 
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